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Paszpea 1. IACITOPT OHEHOYHbBIX CPEJACTB

10 JUCHUITIINHE ((YHpaBJIeHI/Ie ITPOCKTAMH B HpO(i)CCCI/IOHaJ'IBHOI\/'I ACATCIIBHOCTHU »

1.1. OcHoBHBIE CBeIeHHUS O JUCHHUILIHHE

YKpynHeHHas rpyrna, XapakTepucTrKa IUCIUILIUHBI
HaIpaBJIeHUE
HaumenoBanue
. MOATOTOBKH, OYHas 3a04Has OYHO-
roKaszarenei .
KBTI (PUKAIIMOHHBIN dbopma dbopma 3a04Has
YpOBEHb o0yueHusi | oOydeHus dopma
00y4eHus
YKpynHeHHas rpymma
35.00.00 Cennckoe,
JIECHOE U pbIOHOE
KonndecTBo 3a4eTHBIX XO03SIICTBO OO0s3aTenbHas 9acTh
eIMHUIl — 3 Hamnpasnenue
MOJTOTOBKH:
35.04.01 Jlecnoe nemno
HamnpasnenHoCTh Cemectp
(pouiin): 3 ‘ 4 ‘ 4
OO011ee KOJIMYECTBO YaCOB — JlecoBenenue,
108 JIECOBOJICTBO M JIECHAs Jlexnun
UPOJIOTHS
4 | 2 | 6
3aHATHS CEMHMHAPCKOI0 THIIA
Ob6pa3oBarenbHast 14 | ) ‘ 4
IporpaMMa BBICILIETO
N S— CamocrosiTesibHas padora
78 | 9% | 96
nporpaMmma X 5
MArHCTDATYPBI OHTaKTHasi paboTa, Bcero
30 | 12 | 12

Bua KoHTpOJIA: 3a4€T C OLEHKOM

1.2. Ilepeyenb kKoMmeTeHIUI, GOPpMUPYEeMBbIX JUCHUNTHHOK
«YrpaBieHHE TPOEKTaMH B IPOPeCCUOHAILHON AESITEIHLHOCTH»

Kog Conepxanue ITnanupyemsble pe3yabTaThl 00yUeHHS
KOMIIETEH- | KOMIIETCHLIUU Kon n dopmupyemble 3HaHHSI, YMEHHS U
UU HalMEHOBaHUE HaBBIKH
UH/IMKaTopa
JOCTHKEHUS
KOMIIETEHIINH
1 2 3 4




YK-2 CnocooeH YK-2.1 3nanue:
yIPaBIAThH [Inanupyer u COBPEMEHHOM METOI0JIOTUHU U
MPOEKTOM Ha OPraHu30BbIBAET TEXHOJIOTUH YIIPABIICHUS IIPOCKTAMH;
BCEX JTamax ero | pa3paboTKy MPOEKTa | METOJIOB OPTaHU3AINH YIIPABICHUS
>KM3HEHHOTO MPOEKTaMU; TEXHOJOTHI TUIAHUPOBAHUS
1MKJIa MPOEKTOB; METO/IbI YITPABJICHUS
3aTpaTaMy MPOEKTa;
Ymenue:
OIPENENATh LEU U 3aJa4l IPOCKTA;
(bopMUPOBATH CTPYKTYPY MPOEKTA;
IJIAHUPOBATh COAECPIKAHUE TTPOEKTA;
IJIAHUPOBATh IPOEKT BO BPEMEHMU;
paccUnTHIBaTh U ONITUMHU3UPOBATH
3aTpaThl 10 MPOEKTY;
Haesvix / Onvim oesmenvrhocmi:
BJIAJICHHS CIICLIMATIbHON TEPMUHOJIOTHUEHN
MPOEKTHOM JESITEIbHOCTH; TIOUCKA,
000011eHus 1 aHanu3a uH(popMaLu,
(bopMyIUPOBKH 11€JIM TPOEKTa U BbIOOpa
MyTEeN €€ TOCTUKECHHUS;
WHCTPYMEHTApUEM YIPABICHUS
MIPOEKTaMHU.
1.3. IlepeyeHb TeM TUCHUNIMHBI
Hn Koua-Bo
bp Ha3Banue Tembl
TEMbI qgacoB
TI1.1 Cucrema yrpaBJeHUs MPOCKTAMU: 11eTTH, GYHKIIUH, CTPYKTypa 14
T1.2 Opranuzanus yrnpaBJIeHUS! IPOCKTaMU 14
T13 [InanupoBanue coaepkaHus MPOEKTa 13
T14 [InanupoBaHue MpoekTa BO BPEMEHHU 13
T1.5 VYrnpaieHue 3aTpaTaMu MPOEKTa 13
T2.1 KoHTpoJib BBINIOJIHEHUS TPOEKTA 13
T2.2 VYipaBieHue puckaMy IPOEKTOB 13
T23 YnpaBiieHuE Ka4eCTBOM BBITIOJHEHUS MPOEKTA 13
Jlpyrue Bupl KOHTAaKTHOM paboThI 2
Bcero 108

1.4. MaTpuina cooTBeTCTBHUS TEM I

HCIHMILIMHBbI U KOMIIeTEHIIUIH

Hlugp HTugpp memoi

no @®1ocC BO

komnemenyuu | T1.1 | T1.2 | T1.3 | T1.4 | T1.5 | T2.1 | T2.2 | T2.3

VK-2.1 + + + +




1.5. CooTBeTcTBHE TEM AUCHUIIJIMHBI H KOHTPOJbHO-USMEPUTECIBHBIX MaTEPUAJI0B

TEKYIIHH KOHTPO.Tbh
Ne Tecmoevie 3a0anusn Bonpocwu Tunoegoie 3 Temamuka
0 aoanus ons
TOMEL no meopemuyeckKomy 015 YCMHO20 3a0anusn U— pecpepamos, I'pynnoeoe
Mmamepuany onpoca nPAKmMuU4ecKo2o pabomsi 00ma008,v meopueckoe 3a0anue
xapakmepa coo0wenuil
baoxk A baoxk b
KoHTpoJib 3HaHMH KoHTpoJb yMeHHUii, HABbIKOB
Tema 1.1 + + + +
Tema 1.2 + + + +
Tema 1.3 + + + +
Tema 1.4 + + + + +
Tema 1.5 + + + + +
Tema 2.1 + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + + +

1.6. Onucanue mokasaresieil M KpUTEPHEB OLIEHMBAHNS KOMIETEHI[HIA HA Pa3JIMYHBIX 3TANax UX (POPMUPOBAHUA

Pesynbrar 00yuenus

Kputepuu u nokaszaTesiu OlIeHUBAHUS PE3YIbTATOB 00YUECHHUS

10 JUCLUIUIMHE HEYJIOBJIETBOPUTEIHHO YJIOBJIETBOPUTEIBHO XOPOLIO OTJIMYHO
[ aran @®parMeHTAPHbIEC 3HAHUS HemnosHbie 3HaHUSA CdopmupoBannbie, HO CdopmupoBannbie 1
3HaTh COBPEMEHHOM METOI0JIOTUU U COBPEMEHHOI coJep:xaliue oTaeJIbHbIe CHCTEeMATHYeCKUe 3HAHUS
COBPEMEHHYIO TEXHOJIOTUM YIIPABIICHUS METOJIOJIOTUU U npooeJibl 3HAHUS COBPEMEHHOM METO/10JI0T U1

METOOAOJIOTHUIO U
TCXHOJIOI'UHU YHpaBJ'IeHI/ISI
HpOGKTaMI/I; METOObI
OpFaHI/I3aI_[I/II/I YHpaBJ'IeHI/I}I
HpOGKTaMI/I; TCXHOJIOT'NHU
HHaHI/IpOBaHI/IH HpOCKTOB;
METOIbI ynpaBJIeHI/IH
3anaTaMI/I HpOCKTa
(VK-2 / YK-2.1)

POEKTaMH; METOJIOB
OpraHu3aluy YIIPaBICHUS
MPOEKTaMU; TEXHOJIOTHii
TUTAHUPOBAHUS IPOEKTOB;
METO/IbI YIIPaBICHUS
3aTpaTamu MpPOeKTa;/
OTtcyrcTBHe 3HAHMT

TCXHOJIOTHHU YIIPABJICHUA
IMPOCKTaMHu; MCTOJ0B
OpraHu3allvui YIIpaBJICHUA
IIPOCKTAMHU, TEXHOJIOT Ui
IJIAaHUPOBAHUSA TIPOCKTOB,
MCTOIbI YIIPABJICHUA
3aTpaTaMu IMPOCKTaA,

COBPEMEHHOM METOJI0JI0IMU U
TEXHOJIOTUH YIIpaBJICHUS
IIPOEKTaMH; METOJIOB
OpraHu3alluK yIpaBJIeHUsS
IIPOEKTaMHU; TEXHOJIOTUH
IUTAHUPOBAHUSI TPOEKTOB;
METO/Ibl YIIPaBJICHUs 3aTpaTaMH
IIPOEKTa

1 TCXHOJIOTHHU YIIPABJICHUA
IMPpOCKTaMHU,; MCTOJI0B
OpraHu3anvun yrpaBJICHUA
MMPOCKTAMHU, TEXHOJIOTUI
IJIaHUPOBAHUS TPOCKTOB,
MCTObI YIIPABJIICHUA
3aTpaTraMu IIPOCKTa




II sTan
YmMmeTn

®dparmMeHTapHOE YMEHHE -
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B nesom ycnemnoe, Ho

npoekTa; popMHupoBaTh
CTPYKTYpY NPOEKTA;

IMPOCKTA, INIAaHNUPOBATH
IIPOCKT BO BPCMCHHU,
pacCuUuThIBaTh U

10 MPOEKTY
(YK-2/YK-2.1)
III >Tan
NMeTs HABBIKHA

OMpCACIIATh LUCIIN U 3aJa49r

IUIaHUPOBATH COACPIKAHNEC

ONITHUMU3UPOBATH 3aTPATHI

CTPYKTYpPY IIPOEKTA;
IIPOEKTA; IJIaHUPOBATh
IIPOEKT BO BPEMEHU;

pacCUUuThIBATh U

MIPOEKTY
/ OtcyrcrBHe ymeHmii

dparMeHTapHOe

OIIPENENATH U U 3a/1a4U
npoexTa; GopMUPOBATH

IIaHUPOBATb COACPIKAHNEC

ONITUMU3HUPOBATH 3aTPATHI 11O

HecHCTeMAaTH4YecKoe
yMeHHe

npoekTa; GopMUpOBaATH
CTPYKTYPY NPOEKTA;

IUTAHUPOBATH COJIEPIKAHHE

NPOEKTA; IIIAHUPOBATh
IIPOEKT BO BPEMEHHU;

paccYUTHIBATh U
OTITUMHU3UPOBATH 3aTPATHI
10 TIPOEKTY
B nesom ycneumHoe, HO

ONpCACIIATD LC/IN U 3aJa4r

B uesiom ycnemxoe, HO
cofiepikalnee OT/AeJbHbIe
npoodesbl yMeHue
OTIPENEIATh LU U 3a/1a9U
npoekTa; GopMupoBaTh
CTPYKTYPY IPOEKTA;
IUTAHUPOBATH COJIEPIKaHHE
NPOEKTA; MJIAHUPOBATH MPOEKT
BO BPEMEHH; PACCUUTHIBATH U
OTITUMHU3UPOBATH 3aTPATHI IO
MIPOEKTY

Ycnemnoe u
cUCcTeMaTH4YecKoe YMeHue
ONPENENATh LUEJU U 3aJja4u

IIPOEKTa; (hopMHUpPOBATH
CTPYKTYpY NPOEKTa;
IUIAHUPOBATh COJIEPKAHUE
MIPOEKTa; MIIaHUPOBATh
IIPOEKT BO BPEMEHH;
paccuuThIBaTh U
ONTUMM3UPOBATH 3aTPATHI
10 TMPOEKTY

BJIAJICHUS CIIEIUATIBLHON

NeSTeTbHOCTH; TOUCKA,
000011IeHNs U aHaTN3a
nHpopManuu,
(hopMYITUPOBKHU LIETTH
MpoeKTa U BIOOpa ImyTel ee
JOCTHKCHUS;
WHCTPYMEHTapUeM
yIIpaBIICHUS IPOCKTAMHU
(YK-2/¥YK-2.1)

TEPMHUHOJIOTUEN MPOEKTHOM

NMpUMeHEeHHe HABBIKOB -
BJIQJICHUS CIIEIUATILHOMN

JeSITeTbHOCTH; TTOMCKA,
0000111eHNs 1 aHaIN3a
nHpOpMaIuH,
(hopMYyTUPOBKH HIETTH

JOCTHKEHUS,
HHCTPYMEHTapUEM
YIPABJICHUS TPOEKTAMU
/ OTCcyTCTBHE HABBIKOB

TEPMHHOJIOTUEN MPOEKTHOM

MIPOEKTa U BbIOOpa myTelt ee

HECHCTEMATHYECKOE
npnMeHe}me HaBBbIKOB
BJIQJICHUS CIIELIMAIbHOMN
TEPMHUHOJIOTHEH
MIPOEKTHOM AESITEIbHOCTH;
MoMcKa, 0000IIeHs 1
aHajn3a UHQPpOpMaInu,
bOPMYITHPOBKHU 1IN
MIPOEKTa U BBIOOpA IMyTei
ee JOCTIKCHHS;
WHCTPYMEHTapHUeM
YIPaBJICHHUS TPOCKTaMU

B nesnom ycnemsoe, HO
CONpPOBOKAAIOLIEECS
OTAeJbHBIMH OLIHOKAMH
NpUMeHeHHe HABBIKOB
BJIQJICHUS CIIELIUAILHOMN
TEPMHUHOJIOTUEN MPOEKTHOM

NEeSITeIbHOCTH; TIOUCKA,

000011IeHUA ¥ aHaAIN3a
uHpopmaruu, GopMyITMPOBKU
LIEJIU [TPOEKTa U BbIOOpa myTeit
ee TIOCTHXKEHUS;
UHCTPYMEHTAPUEM YIIPABIICHUS

IIPOCKTaMU

YcnemHoe u
CHCTEMATHYECKOe
Hpnmenelme HaBbIKOB

BJIQJICHUS CIIEIUATILHON
TEPMHUHOJIOTUEN MPOEKTHOMN
JIeITEJIbHOCTH; ITIOMCKA,
000011IeHUA ¥ aHaIN3a
nHpopmaruy,
(bOpPMYITMPOBKH LIETTH
MIPOEKTa U BbIOOpa MyTel ee
JIOCTHIKEHHS,
WHCTPYMEHTApUeM

yIpaBJIeHUS IPOEKTaMU




Pasznen 2. OHEHOYHBIE CPEJICTBA

Baok A
O EHOYHBIE CPEACTBA TEKYHIEI'O KOHTPOJISA 3HAHUN
OBYYAIROHINXCA

@doHa TECTOBBIX 3aJaHUM MO JUCHHUIIJINHE

TEMA 1.1.

1. IlpoekTHas ACATETHLHOCTh XapaKTepHA I TaKUX (YHKIIMOHATHHBIX HAPABJICHHH

a) MapKETHUHT,

0) MPOU3BOJICTBO;

B) COBIT;

I') BCE OTBETHI BEPHBI.

2. [Tox mpoeKTOM MOHUMAETCS

a) cuctema c(OPMYJTUPOBAHHBIX B €r0 paMKax IeJeH, CO3/1aBaeMbIX I MOJCPHU3HPYEMBIX
JUIS WX JIOCTIOKCHUS (U3HYECKUX OOBEKTOB (3IaHUHM, COOPYKEHHUH, IPOM3BOJICTBEHHBIX
KOMIIJICKCOB), TEXHOJIOTHYECKUX TPOIECCOB; TEXHUYCCKONW M OPraHU3AIMOHHOW JOKYMEHTAIMH JIJIs
HUX, MaTePUATbHBIX, (PUHAHCOBBIX, TPYJAOBBIX M HHBIX PECYPCOB, a TAK)KE YIPABICHUECKUX PEIICHUI
Y MEPOMPUITUI MO UX BBHIOJIHEHUIO.

0) 4yT0-1100, YTO 3aYMBIBACTCS WU TJIAHUPYETCS, HAITPUMEDP, OOJIBIITOE MPETPUITHE;

B) 9TO JAEATEIbHOCTh, MPU KOTOPON MaTepuajibHble, ()MHAHCOBBIE U YEIOBEUYECKHE PECYPCHI
OpraHU30BaHbl JJIsl BHINIOJHEHHUS YHUKAJIbHOW paOOThl MpU OrpaHUYEHHHM BPEMEHM M 3aTpaT Jyisd
JNOCTHKEHHS] TIO3UTUBHBIX M3MEHEHHl, OMpPENEeNICHHbIX KOJUYECTBEHHBIMH M KaueCTBEHHBIMHU
napaMmeTpamu;

T') BCE OTBETHI BEPHbI

3. [lo xapakTepy U3MEHEHHI MPOEKTHI MOIPA3ACIAIOTCS Ha!

a) ONEPATUBHBIE U CTPATETHYECKUE;

0) KpaTKOCPOYHBIE, CPEAHECPOUYHBIE U JIOJITOCPOUHBIE;

B) IIPOM3BOJICTBEHHbIC, TEXHOJOTHMYecKHe, (UHAHCOBBIC, MCCIEAOBAHUS U  PaA3BUTHUE,
MapKeTHUHTOBbIE, [0 YIPABIECHUIO IEPCOHATIOM, KOMOUHUPOBAHHbIE

T') HET IPaBUILHOTO OTBETA

4. Tlo cneunduke KOHEYHOTO MPOYKTA MPOEKTHI MOTYT OBITh:

a) TPOMBIIUICHHBIE, CTPOUTEIbHBIC, TPAHCIOPTHBIE, O0Opa3oBaTelbHbIE, B Ccdepe TOProBIIH,
KOMILJIEKCHBIE

0) PKOHOMUYECKHUE, OPTaHN3AIIMOHHbIE, TEXHUUYECKHE, COIIMAIbHBIE, CMEIIaHHbIE

B) IIPOM3BOJICTBEHHBIC, TEXHOJOTHMYECKHUe, (UHAHCOBBIC, MHCCICAOBAHUS U  PaA3BUTHUE,
MapKeTHHTOBBIE, M0 YIPABIECHUIO IEPCOHATIOM, KOMOUHUPOBAHHBIE

5. [lo cocTtaBy U CTpYKType MPUBICYCHHBIX OpPTraHU3AIUN TPOEKTHI MOTYT OBITh:

a) TPOMBIIUICHHBIE, CTPOUTENbHBIE, TPAHCIOPTHBIE, 0Opa3oBaTelbHbIE, B Cdepe TOProBIIH,
KOMILJIEKCHBIE

0) PKOHOMHUYECKHE, OPTaHU3AIIMOHHBIC, TEXHUYECKHE, COI[UAIbHBIE, CMEIIIaHHbIE

B) 0IHOGYHKIIHMOHATbHBIE, MHOTO(DYHKIIHOHAILHBIE

6. YmpaBieHue IpoeKToM — 3TO:

a) COBOKYITHOCTH OIPEACTICHHBIX 3JEMEHTOB (OOBEKTOB MAaTEPHAIILHOTO M HEMAaTepPUATbHOTO
XapakTepa) U CBsA3ed MKy HUMH, 00€CIICUNBAIOIIas TIOCTHKCHUE MIOCTABIICHHBIX IIIICH );

0) KOMIUIEKC B3aUMOCBSI3aHHBIX JJIEMEHTOB, PACCMAaTPUBAEMBIX KaK €IHHOE IIEJI0e

B) MpPOILIECC YIpaBIIEHUs KOMaHIOW W pecypcamM MpOeKTa ¢ MCTIOJIh30BAHUEM CIELHATbHBIX
METO/I0B, MO3BOJISIONIUM JIOCTHYb PeaTU3allii POEKTa OJHOCTHIO U B YCTAaHOBJICHHBIN CPOK.

T') HET IPAaBUILHOTO OTBETA.
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7. OyHKIUH TPATUIUOHHOTO MEHEKMEHTA BKIIIOUAIOT:

a) OTBETCTBEHHOCTbH 3a MOJEP)KaHNE UMUKA MPEANPUITHS ; HEOTPEIEICHHOCTD MMOJTHOMOYHH.
OPraHU3alMOHHBIE CTPYKTYPbl CO3JAIOTCA M AEHUCTBYIOT B paMKaxX IMPOEKTHOIO LUKJIA; OCHOBHAsd
3a/la4a — ONTHUMU3AIMS;, YCIEeX OMPENCNIeTCs IOCTHKCHHEM MPOMEKYTOUHBIX ()YHKIIMOHATBHBIX
pe3yJbTaTOB;

0) OTBETCTBEHHOCTh 3a TMOJICP)KAHUE HMMHJKA MPEANPHUATUS; TOJHOMOYUS OIpPEaAeTICHbI
OpraHU3aIMOHHON CTPYKTYPOH, KOTOpasi AOCTATOYHO CTAOMJIbHA, YCTOWYMBBIN KPYT 3aja4; OCHOBHAs
3a/laya — ONTHMU3AIMS;, YCIEeX OMPENCNIeTCs IOCTHKCHHEM IMPOMEKYTOUHBIX ()YHKIIMOHATBHBIX
pe3yJbTATOB;

B) OTBETCTBEHHOCTh 3a TMOJICP)KAHUE HMMHKA TPEANPHUATHS;, TOJTHOMOYHS OIPEICIICHbI
OpraHU3aIlMOHHON CTPYKTYPOU, KOTOpast JOCTATOYHO CTAOMJIbHA, YCTOWYMBBIN KPYT 3aj7a4; OCHOBHAs
3a/1aya — pa3pelieHne KOHPIMKTOB; YCIIEX OMPEAeseTCsl TOCTKEHHUEM YCTAaHOBIEHHBIX KOHEYHBIX
nemnen.

') HET IPABUJILHOTO OTBETA.

8. ®yHKIHH MPOSKTHOTO MEHEPKMEHTA BKITIOYATOT;

a) OTBETCTBEHHOCTh 3a TMOJJICpKAHWE HWMHDKA TPEANPHUATHS;, TOJHOMOYMS OIpPEICIICHBI
OpraHU3aIMOHHON CTPYKTYPOU, KOTOpast TOCTAaTOYHO CTaOMIIbHA; YCTOWYUBBIN KPYT 3a/1a4; OCHOBHASI
3a/1aua — pa3pemieHne KOHQIMKTOB; YCIIEX OMPEAeseTCsl JOCTIKEHHUEM YCTAaHOBIEHHBIX KOHEYHBIX
HeJen.

0) OTBETCTBEHHOCTh 3a BO3HUKAIONIME W3MEHEHHWsA. TpeoliajiaHne WHHOBAIMOHHOU
JIEATEIIbHOCTH; HEOMPENCICHHOCTh TOJHOMOYMA. OpPraHU3alMOHHBIE CTPYKTYPhl CO3JAIOTCA U
JEMCTBYIOT B paMKax MPOEKTHOTO LMKJIA; MOCTOSHHO M3MEHSIONIUICS KPYTr 3a/1a4; OCHOBHAs 3ajaya
— pa3pelnieHre KOH(PIUKTOB; yCreX OnpenensieTcs JOCTHKEHUEM YCTaHOBIIEHHBIX KOHEUHBIX IIEJIEH;

B) OTBETCTBEHHOCTh 3@ BO3HUKAIOIIME M3MEHEHMs. TNpeobiajaHne HMHHOBAIMOHHOMN
NESATEIbHOCTH; IOJTHOMOYHS OIpPEACIICHBl OPraHU3alMOHHOM CTPYKTYpPOM, KOTOpas JOCTATOYHO
cTaOuibHA, YCTOWYMBBIA KpYr 3ajady; OCHOBHAs 3ajada — pas3pelleHue KOH(MIMKTOB; ycmex
ONpeeNsAeTCss JOCTHKEHUEM YCTAaHOBJIECHHBIX KOHEUHBIX LIEJIEH.

') HET IPAaBUILHOTO OTBETA.

9. [lepeuncnure MOAXOIbI B YIIPABICHUH MPOCKTAMH:

a) KJIaCCUYECKHl MOIX0;

0) 10 IUKITYy penieHus mpooem;

B) M0 KU3HEHHOMY IIHKJTY IPOEKTHOTO MEHEKMEHTA;

T') OTBET O U B;

1) OTBET a, 0, B.

10. JlesTenbHOCTH MO YIPABICHUIO MIPOEKTAaMU KaK OTIEIbHAs OTPAC/Ib MEHEIKMEHTa Hayaia
(dbopmupoBaTtbCs:

a) B 20-x rogax XIX cronerus

0) B 50-x ronax XIX cromerus

B) B 50-x romax XX croJyeTus

r) B 20-x rogax XXI| cronerus

TEMA 1.2.

1. CtpyKkTypu3anus NpoeKTa — 3To:

a) OJIMH U3 WHCTPYMEHTOB OPraHU3alliy MPOEKTa, KOTOPBIA MpEeaycMaTpUBAET OMpeesieHue
Kpyra paboT, KOTOpble HEOOXOIUMO BBIMOJIHHUTH, OTBETCTBEHHBIX 3a ATH PAOOTHI; BBITOJHEHUE
OCHOBHBIX IIaroB Ui CO3JaHMs OpraHu3allii MPOeKTa, paclpeiesieHrs OCHOBHBIX 3aJlaHUN MEXIy
WCTIOJIHUTENSIMH, YCTAHOBICHHE KOMMYHUKAIIMOHHBIX CBSI3CI;

0) OCHOBa CO3JIaHUSI CHCTEMBI YIPABIECHUSI MIPOEKTOM Yepe3 BHEJPEHHUE CUCTEMBI TOTAIbHOU
WHTETpAllui; CTPYKTYpHU3allMM M KOJUPOBAHHS, KOTOPBIE HCIOJIB3YIOTCS JJs TOTO, YTOOBI
HMHTETPUPOBATH BBIMIOJIHIEMbIE PAa0OTH U OPTaHU3AIIMIO TIPOEKTa; YCTAHOBICHUE UEPAPXUU TIIAHOB U
OTUYETOB B pa3pe3e MPOeKTa U OPraHU3alMOHHBIX MTOAPa3IeIICHUH;

B) MHCTPYMEHT JUIs YIIPaBIEHUS TEPCOHAIOM MPOEKTa,;

r)a, 0 uB;



1) HET MPaBUJIBHOTO OTBETA.

2. CTpyKTypH3auus MpoeKTa MpeaycMaTpUBaeT BBIACICHNUE TAKHX CTPYKTYP:

a) paboyasi CTpyKTypa MpOeKTa, OpraHu3alloHHas CTPYKTypa MPOEKTa, 3aTpaTHasi CTPYKTypa
MIPOEKTAa,;

0) KaapoBas CTPYKTypa IpPOEKTa, OpraHU3alHOHHAs CTPYKTypa IPOEKTa, CTOMMOCTHAs
CTPYKTYypa MPOEKTA;

B) KaJpoBas CTPYKTypa TIPOEKTa, OpraHU3alMOHHAs CTPYKTypa WpPOEKTa, 3aTpaTHas
CTPYKTypa MPOEKTa; CTOMMOCTHAsI CTPYKTypa IPOEKTa.

3. WBS - sto0:

a) OCHOBA CO3JIaHHsI CUCTEMBI YIIPABJICHUSI POEKTOM Yepe3 BHEIPEHUE CHCTEMBI TOTAIBHOU
WHTETPALNHN; CTPYKTYPHU3allMd W KOJWPOBAHHSA, KOTOPHIE WCIOJB3YIOTCS IS TOTO, YTOOBI
WHTETPHUPOBATH BHITIOIHAEMbIE pa0OTHI M OPraHU3AINIO IPOEKTA; YCTAHOBJICHNE NEPAPXUH TUIAHOB H
OTYETOB B pa3pe3e MpOeKTa W OPTaHM3allMOHHBIX IMoApasfeneHuid. Tak ompenenseTcss uepapxus
TUTAHUPOBAHUS, KOHTPOJISI K OTYETHOCTH TI0 TIPOEKTY U OPraHU3AIMOHHBIM dJIEeMEHTaM;

0) OIMH W3 MHCTPYMEHTOB OPraHHW3alWy MPOEKTa, KOTOPBIA MpeaIycMaTpruBaeT ONpeeieHue
Kpyra paboT, KOTOpble HEOOXOJWMO BBITIOJHHUTH, OTBETCTBEHHBIX 3a 3TH paOOTHI; BEHIMOJHEHUE
OCHOBHBIX IIAroB JUISI CO3J[aHUsI OPTaHU3aIlUH MMPOEKTA, PACTIPE/ICICHUS OCHOBHBIX 3aJJaHUN MEXIY
WCTIOJTHUTEIISIMA, YCTAaHOBJIEHUE KOMMYHHUKAIIMOHHBIX CBS3CH;

B) MepapXuUecKasi CTPYKTypa, TIOCTPOCHHAS C [EJTbI0 JIOTHYECKOTO pa3ieeHns BceX padoT 1Mo
BBITIOJTHEHHUIO TIPOEKTA U MPEICTaBICHHAs B TPApUIECKOM BH/IE.

4. Tlpuniuns! popMupoBanus yposHeit WBS:

a) TI0 MPOAYKTaM MM CyOmpoekTam; 1o ¢a3aM MPOEKTa; M0 MECTY BBHIMOJHEHUS PadoT; 1Mo
LIEHTpaM 3aTpar;

0) 1o TIPOJIyKTaM WM CyOmpoekTaM; Mo (a3zaM MpoeKkTa; Mo MECTy BBITIOJHEHHS padoT; 1o
CpOKaM pealii3allyy; Mo LIeHTpaMm 3aTpar;

B) O MPOJYKTaM JIH CYOIPOEKTaM; MO0 MECTY BBITIOJTHEHHUS paboT; 0 CpOKaM peaau3alluu;
IO IIEHTpaMm 3aTpar.

5. Pabounii maker (Work package)

a) OJIMH U3 MHCTPYMEHTOB OPraHU3alliy MPOEKTa, KOTOPBIHA MpeaycMaTpuBaeT ompesesieHue
Kpyra paboT, KOTOpble HEOOXOIUMO BBIMOJIHHUTH, OTBETCTBEHHBIX 3a ATH PAOOTHI; BBIIOJIHEHUE
OCHOBHBIX IIaroB Ui CO3[@aHUSl OPraHU3alMU MPOEKTa, paclpeeseHUus OCHOBHBIX 3aJaHUi MEXy
WCIOJIHUTENSIMH, YCTAHOBJICHHE KOMMYHUKAIIMOHHBIX CBSI3EH;

0) uepapxuueckas CTpyKTypa, IOCTPOCHHAS C LENbIO IOTUYECKOTO pa3/ieieHHs BceX paboT Mo
BBITIOJIHEHUIO TIPOEKTA U MpeACTaBlIeHHas B rpagueckoM BUJIE.

B) 9TO rpymnmna padoT WIM onepauuid, KOTOpPbIE MOAAIOTCS OLEHKE C MO3ULUU ONpeAeTIeHUs
3aTpaT U BBIJCICHUS PECYPCOB, IIUTEILHOCTH BBIMOJHEHUS U HA3HAYSHHSI OTBETCTBEHHOTO.

6. Co3znanue paboueit CTPYKTypbI IPOEKTa AaeT BO3MOKHOCTH!

a) MTHTETPUPOBATh, INIAHUPOBATH U KOHTPOJIUPOBATH pabOTy U CPAaBHUBATH €€ BHITIOJHEHHE 110
MOAPA3ICIICHUSM U OPraHU3allU B LIEJIOM;

0) ompenenuTh, KOTOPble HEOOXOAWMO BBIIIOJHUTH, HO HE OTBEYAeT HAa BOIPOC, KTO OyneT
BBITIOJIHATH 3TH PabOTHl U KAKUMHU CPEJICTBAMU;

B) coOuparh MHGOPMAIUIO O 3aTpaTax, aHaJIU3UPOBAaTh U TOTOBUTH OTYETHI MO 3aTpaTram
M000T0 MoApa3AeeHUs U JIEMEHTY padoT.

7. OnHOHAIpaBIeHHAs CTPYKTYPHU3allvs MTPOEKTAa MPENOoIaraer:

a) cozanue paboueil CTpyKTypHI,

0) co3aHue OpraHu3alMOHHON CTPYKTYPHI,

B) CO3J[aHHE 3aTPATHON CTPYKTYPBHI.

8. IlepBBIM 3TaroM co3aHusi pabodel CTPYKTYphI MPOEKTA SBJISETCS:

a) OoTpeieIeHne CTENeHH JIeTalu3aluy MPOEKTHBIX paboT;

0) ompeseneHNe KOJIMYECTBA YPOBHEH CTPYKTYPHI,

B) ()OpMHPOBAaHUE TOPU3OHTAIBHBIX YPOBHEHH;

r) hopMUpPOBaHUS CUCTEMBI KOJAUPOBAHUSL.

9. Heo6xomuma nu netanu3anus paboynx MakeToB MPOEKTa M0 YPOBHSIM:



a) na

0) HeT

B) 3aBUCHT OT BHEIIHUH (PaKTOPOB

I') 3aBUCUT OT MHEHHSI SKCTIepTa

10.KoaupoBaHue B CTpYKTypU3alMK IPOEKTA UCIIOJIb3YETCS:
a) Ha TIEPBOM JTarle CTPYKTYPH3AIMH ITPOEKTa

0) Ha 3aKJIFOYUTENILHOM 3Talle CTPYKTYPHU3aLUU IPOEKTa

B) Ha 3Talle pacyeTa 3aTpaT MO HPOEKTY

I') Ha JTare MPOeKTHOrO (PMHAHCUPOBAHUS

TEMA 1.3.

1. [InanupoBaHue MPOEKTa — ATO:

a) OCHOBa CO3JIaHWS CHCTEMBI YIIPABJICHUS MPOCKTOM 4Yepe3 BHEAPEHUE CHCTEMBbI TOTAIBLHOM
WHTETPAIlUN; CTPYKTYPH3AIllMM H KOIWPOBAHHS, KOTOPBIC WCIOJB3YIOTCS JUISI TOTO, YTOOBI
WHTETPUPOBATH BBITIOJIHSIEMbIC PA0OOTHI M OPTaHU3AIMIO MIPOEKTA; YCTAHOBJICHUE UEPAPXUU IJIAHOB U
OTUYETOB B pa3pe3e MPOeKTa M OPraHU3alMOHHBIX [TOIPa3/ICIICHUI;

0) 3agaHue 1eneld U cnocob0B MX JOCTHXKEHUS HAa OCHOBE (hOPMHUpOBAHMSI KOMIUIEKca paboT
(MeponpuATHI, NEHCTBUIT), KOTOPBIE JOJDKHBI OBITH BBIITOJIHECHBI, IPUMEHEHUH METOJIOB W CPEJICTB
peanu3anuu 3THX padoOT, YBSI3KH PECYPCOB, COTJACOBAHWHU JIEHCTBUM OpraHU3allMi — y4aCTHHUKOB
MIPOCKTA;

B) MEXaHM3M, KOTOPBIH MIPEIOCTABIISIET BO3MOKHOCTD PaCIpeIeNisiTh 00beMBbI PadoT, pecypChl U
3aTpaThl B YCTAHOBJICHHBIC CPOKH W MEX]Y OTICIHHBIMU HCIIOJTHHUTEISIMHU JIJII CBOCBPEMEHHOTO U
3(h(HEKTUBHOTO OCYIIIECTBICHHS TIPOSKTA;

T') BCE OTBETHI BEPHBI

2. TpynHocTH B mpoliecce MIaHUPOBaHUS U KOHTPOJIS IPOEKTOB 00YCIIOBICHBI HATMUUEM psila
(hakTOpoB:

a) YHUKaJIbHOCTb; HEOINpPEAEICHHOCTh U M3MEHEHUS; CIOKHOCTh M MAacCIITaOHOCTh IMPOEKTA;
YyeJoBeYeCKUil (aKkTop; METOI0JIOTUYECKHE OCHOBBI;

0) YHHKaJIbHOCTh. HEONPEAENECHHOCTh U M3MEHEHUS. PUCK U CJOXKHOCTh NPOEKTa, HEXBaTKa
KaJIpOB; METOJ0JIOIHUYECKHE OCHOBBI;

B) YHUKAJIBbHOCTB; HEOTPEEIIEHHOCTh U U3MEHEHUSI; PUCK U MAaCIITaOHOCTh MPOEKTA; HEXBAaTKa
KaJIpoB;

T') KaK IpaBUJIO, TPYAHOCTEH HAa JaHHBIX dTanax He BO3HUKAET.

3. Boigensor Takue nmpu3HaKku KjiacCU(QHUKAIMHU POESKTOB!

a) MO YPOBHIO YIPaBJICHUS; MO (DYHKIUSM YIOPaBICHUS;, MO MpHU3HAKAM YIpPaBIEHUS; IO
CTaJIMsIM WHBECTUIIMOHHOTO MPOIIECCa;

0) 10 YpOBHIO yIpaBJICHHUs; O PYHKIUSAM YIPaBIEHUS; [0 CTEIICHU 0XBaTa paboT IO MPOEKTY;
0 CTAUSIM UHBECTHIIMOHHOTO IMpOoIecca.

B) 10 YPOBHIO YNpaBieHUS; MO (QYHKIHSIM YIPABIEHUS; IO CIOXKHOCTU pabOT MO MPOEKTY; MO
CTaJIMsIM MHBECTUIIMOHHOTO MpoIiecca.

4. OO0miast UHTErpalus C CUCTEMO YIpaBIeHUS IEPCOHAIOM MPEAYCMATPUBAET:

a) JaHHas cHUcTeMa JOJDKHA ObITh MHTETPUPOBAHA CO BCEMHU MPEABLAYIIUMH COCTABIISIONINMHU
Uis  oOecrieyeHus MOTHUBAIlMHU, TPEAOTBpAlleHUus KOHQIMKTOB, TMOBBIIIEHUS OTBETCTBEHHOCTH
HUCIIOJTHUTEICH;

0) HeoOXOIUMO HMHTErpUpOBaTh BCe HMH(OPMAIMOHHBIE CHUCTEMBbI MpPOEKTa: 00BEMBI padoT,
OIICHKY BBINIOJHEHUS, CHCTEMY KOHTPOJS HW3MEHEHUH, CHUCTEMY OpraHu3alud TpPOEKTa,
IUTAHUPOBAHUSI  PECYpCOB, CPOKOB, 3aTpar, cHUCTeMy cOopa uHpopmanuu, yrIpaBIeHHUS
MaTepHUaTbHBIMU PECYPCAMU, KOPPECTIOHICHITUH, KOHTPOJIS KayecTBa.

B) B Hayalle CTAHOBJICHHs YIPABJICHUS NMPOEKTAaMU KaK HAYKH KaJIGHJapHOE IJIaHUPOBAHUE
paccMaTpuBajoch OTACIBHO OT T[JIAHUPOBAHHWS pecypcoB U 3aTpaT. B mepBom ciydae
WCIOJIb30BANIUCh KOMITBIOTEPHBIE MPOTPaMMbI, & B JBYX CIEIYIOIMIMX — pPacdyeThl MPOBOIUIHCH
BpYUHYIO B cUCTeMe y4eTa (upMbl. MHTerpamus NaHHBIX HaNpaBlI€HUN TO3BOJISET MOBBICUTH
3¢ dEeKTUBHOCTH TIpOIIECcCa.

5. MHTerpamus opranu3anuy 1 KOHTPOJIS MPEAyCMaTpUBACT:
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a) JaHHble (PYHKIHUU pacCMaTPUBAIOTCS OTIEIBHO, HO OHH B3aMMOCBSI3aHbI U B3aMMO3aBUCHMBI,

0) HEOOXOIUMO HMHTErPUPOBATH BCe WMH(GOPMAIMOHHBIE CHUCTEMBI IMPOEKTa: 00beMBI padorT,
OLICHKY BBIMIOJIHEHHUS, CHUCTEMY KOHTPOJS HM3MEHEHHUH, CHCTEMY OpraHM3aldd  IPOEKTa,
IUTAHUPOBAaHUS  PECypCcOB, CpOKOB, 3aTpar, cucTeMy cOopa uH(pOpMAIMH, YIPABICHHS
MaTepUaIbHBIMU PECYPCaMU, KOPPECTIOHACHIIMH, KOHTPOJISl KAaUeCTBA;

B) Ui 3((GEKTUBHOTO BBINIOJIHEHUS IMPOEKTa KaKJas OpraHU3allMOHHAs eIUHHIA TpeOyeT
CBOEHl CHCTEMBbl IIJJAHOB 3aTpaT, pEeCcypcoB, KadecTBa, CPOKOB BBIIIOJHEHHUS; HEOO0XOAMMO
COTJIaCOBAaHME U B3aUMOCBS3b JAHHBIX IIJIAHOB.

6. MuaTerpamnus nHGOpMAIIMOHHON CUCTEMBI YIIPaBJICHHS IPOSKTAaMH IIPETyCMaTPUBACT:

a) a1 3QQEKTUBHOTO BBHIMOJHEHHS TPOEKTa KaXAas OpraHU3alMOHHAs EJUHHLA TpeOyer
CBOEIl CHCTEMBl IIJIAHOB 3aTpaT, pEecypcoB, KadecTBa, CPOKOB BBIIIOJHEHHUS; HEOOXOAMMO
COTJIaCOBAHUE U B3aMMOCBS3b JaHHBIX IIJIAHOB;

0) HeoOXOIUMO MHTErpuUpOBaTh BCE HMH(OPMAIMOHHBIE CUCTEMBI IpPOEKTa: 00BeMBI padoT,
OIICHKY BBIMIOJIHEHHS, CHCTEMY KOHTPOJS W3MEHEHHWH, CHCTEMY OpraHHM3alud IPOEKTa,
IUIAHUPOBAaHUSI  PECYPCOB, CpPOKOB, 3aTpar, CHUCTeMy cOopa uH}opMmauuu, yrnpaBiICHHUS
MaTepHUaIbHBIMU PECYpCaMU, KOPPECTIOHACHIINH, KOHTPOJIS Ka4eCTBa;

B) JJaHHAs CHCTEMa JOJDKHA OBITh WHTETPUPOBAaHA CO BCEMH TPEABIIYIIMMH COCTABISIOIINMHI
st o0OecTiedeHrsT MOTHBAIMH, TIPEJIOTBPAIICHUS KOH(MIMKTOB, TIOBBIMICHUS OTBETCTBEHHOCTH
WCIIOJTHUTEIIEH.

TEMA 1.4.

1. CereBoe miaHupoBaHUE — 3TO:

a) 9TO HayaJlbHBIM IIar B IUIAHUPOBAHMU MPOEKTA, KOTOPBIM peliaeT 3ajaud ONpeAescHUs
TIEPBOH €ro 1eau — IJIaHUPOBaHUE 00BEMOB PaboT;

0) co3maHUM JIOTUYECKUX AMAarpaMM IOCJIEeI0BAaTEIbHOCTH BBINIOJHEHUS MPOEKTHBIX paboT —
CETEeBBIX TpaQUKOB — U OMNPEACTCHUH JUIMTEIBHOCTH ATHX pabdOT W MpPOEKTa B ILEJIOM C LENbIo
JATBHEUIIEr0 KOHTPOJIA.

B) rpymnna paboT Wiu onepaluii, KOTOpble TOJAAI0TCS OLEHKE C TIO3UIIMU ONPEAETICHHs 3aTpaT
Y BBIJICJICHUS PECYPCOB, [UINTEIHLHOCTHU BBIMOJIHEHUS U HA3HAYEHUsI OTBETCTBEHHOTO.

2. CereBotli rpaduk — 3TO:

a) rpaduueckoe mpecTaBiIeHUe padOT MPOEKTa, KOTOPOE OTPAKAET UX MOCIE0BATEILHOCTD U
B3aMOCBSI3b;

0) ATO HauyalbHBIA LIAr B IUIAHUPOBAHUU IPOEKTa, KOTOPBIM pellaeT 3aJaydl ONpeesieHus
MIEPBOI €ro 1eH — IJIaHUPOBaHUE 00BEMOB paboT;

B) MepapXuieckasi CTpYKTypa, MOCTPOCHHAS C LIEJIbI0 JIOTUYECKOTO pa3JiesieHus: BceX padoT 1o
BBITIOJTHEHUIO TIPOEKTA M MpeACTaBIeHHAs B rpa@uecKoM BUJIE.

3. JlmuTenpHOCTH pabOTHI — ATO!

a) TIOKyMEHT, KOTOPBIM MOKa3bIBaeT KaJIeHJapHbIe JaThl Havajaa W 3aBepIIeHHS paboT, UCXOs
U3 pexxuMa paboThl IPOEKTHOM KOMaH/Ibl, BBIXOIHBIX U MPa3IHUYHBIX THEH;

0) BpeMs OT ee Havyana 0 OKOHYAHHS;

B) OTBET a M 0.

4. Ilytp — 370!

a) TIOCTIeOBATENILHOCTh B3aWMOCBS3aHHBIX pabOT OT Hayala J0 3aBEPUICHUS BBIMOJTHEHUS
MIPOEKTA;

0) BpeMs Hauana ¥ OKOHYaHUs padoThI;

B) 3TO HaualbHBIM MIAar B IUIAHUPOBAHMM MPOEKTa, KOTOPBIM pellaeT 3aJaydl OIpeaeieHHUs
NIEPBOH €ro 1eNn — INIAaHUPOBaHUE 00bEMOB paboT.

5. Ilpu BBIYMCIECHUU MO3JHUX CPOKOB PAOOTHI, UCTIOJIB3YIOT TAKOE MPABUJIIO:

a) TIpH MPOBEACHUU BBIYUCIICHUN PAHHUX CPOKOB, €CIIA OIMpPENeICHHAss paOOThl BHITOTHIETCS
MOCJIe HECKOJBbKUX TPEABIAYIINX, PAaHHUNA CPOK Haudaia 3TOM paboThl OMpeeNnsercs MO CaMbIM
MO3JHIM U3 PaHHUX CPOKOB 3aBEPIICHHS MPEABIAYIINX padoT (MAKCUMyM paHHUX OKOHUYAHUH).

0) ecnu moce ornpeeNeHHONH paboThl UAYT JBE MapajlieNbHble, TO MO3AHEE 3aBepIICHUE ITON
paloThI ompezensercs Mo HauboJiee paHHEMY M3 MO3JHUX Hayall MOCIEAYIOIUX padoT (MUHUMYM
MO3HUX Hadasl MpeAbIayIIiX padoT);
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B) HET MPABUJIBHOIO OTBETA.

6. ®uxTHUBHAs paboTa — 3TO:

a) TIOCTIEIOBATEIIBHOCTh B3aWMOCBSI3aHHBIX pabOT OT Hayala J0 3aBEPUICHUS BBIMOJTHCHHUS
MIPOEKTA;

0) JOKYMEHT, KOTOPBIH IMOKa3bIBaeT KaJCHAAPHBIC JIaThl HaYalla ¥ 3aBEpIICHUsT paboT, UCXOII
13 pekuMa paboThl TPOSKTHOW KOMAaH/IbI, BEIXOIHBIX U TIPA3IHUYHBIX THEH;

B) paboTa, KOTOopasi He CYIIECTBYET U HE UMEET MPOJOKUTEIHHOCTH.

7. ONTUMUCTHIECKOE BPEMsI — ITO:

a) 0’KUIaeMBIi CPOK BBITTOJIHEHUS PAOOTHI P HOPMATBHBIX YCIIOBUSX;

0) CpPOK BBITIOJTHEHUS pa0OTHI, €CITH BCe OyeT 00SCIIeUeHO HIICATBHO;

B) CPOK BBITIOJTHEHUS Pa0OTHI, €CITH BOSHUKHYT CYIICCTBEHHBIC TIPEIITCTBHS.

8. Hanbonee BeposiTHOE BpeMs — 3TO:

a) 0)KUTaeMbIi CPOK BBITTOJTHEHUS PAOOTHI P HOPMATBHBIX YCIIOBUSX;

0) CpOK BBITIOJIHEHHS pabOTHI, €CJIM BCe Oy/IeT 00ecneueHo HIeaabHo;

B) CPOK BBHITIOJTHEHUS pa0OThI, €CITH BOSHUKHYT CYIICCTBEHHBIC TIPEIISTCTBHS.

9. [leccumucTHUECKOE BPEMS — ITO:

a) 0)KHUTaeMbIi CPOK BBITTOJTHEHHUS PAOOTHI P HOPMATBHBIX YCIIOBUSX;

0) CpOK BBITIOJIHEHHS paOOTHI, €CIIH BCe OyIeT 00ecrnedeHo uieaabHo;

B) CPOK BBITIOJTHEHUS PaOOTHI, €CITM BOSHUKHYT CYIIECTBEHHBIC TIPETISTCTBUA.

10. Kakne MeTo 1 BXOST B METOJIBI COKPAIIEHUS JUTUTETLHOCTH PaboT:

a) TepepacrpesielieHue PEecypcoB OT HEKPUTHYECKMX K KPUTHUYECKUM paboTam (C LENbio
COKpAII[eHUsI CPOKa WX BBIMIOJIHEHHUS) B TpeJeliax 3amaca BPEeMEHH, H3MEHEHHE JIOTHICCKUX CBSI3CH:
BMECTO TIOCJENOBATEIbHBIX — TMapajuleJbHble; HOBOE BBIUMCIEHHWE JJIMTENBHOCTH paboT
KPUTHYECKOTO ITyTH (TI0 Mepe TOJIyIeHHs O0JbIIei nHpOpMAIHH);

0) U3MEHEeHHEe pexuMa paboThl, HO HEOOXOIMMO YYUTHIBATh CHUKEHUE MPOU3BOIUTEIHHOCTH
Tpyda W YBEIMYEHHUE 3aTpaT Ha OIUIaTy Tpyda; €ClAM BHYTPEHHHE PECYpChl IMEperpyx eHbl —
MIPUBJICYCHUE CYOTIOAPSATIMKOB (MM BPEMEHHBIX paOOTHUKOB);

B) HM3MEHEHHE CPEJICTB TPAHCIOPTUPOBKU MAaTEpUAIOB; TEXHHYECKHE H3MEHEHHUs, KOTOpbIe
COKpAIAIOT JJIMTENBHOCTh BBINOJHEHUS pabOT M YOPOIIAIOT €€ cojep)KaHue; MaTepuaibHOoe
CTUMYJIMPOBAHUE — IPEMUHU 3a COKpAILlEHUE ATUTEIbHOCTH padoT;

I') IOBBIIICHHE YPOBHS KBaNU(UKALUKA paOOTHUKOB, YTO MOBBINIAET 3G(HEKTUBHOCT UX TPYAA;
yIIydllleHHE YCIOBUH TpyAa UM MOTHBAIMM; €CIM OCHOBHBIE KPUTEPUM — BpEeMs W 3aTpaThl, TO
cokparraercs o0beM padoT;

1) OTBET a, B, T;

€) OTBET a, 0, B, T.

11. KaylenapHsblIii I1aH — 3TO:

a) TepeueHb TOJILKO IUIAHOBBIX MapaMeTpoB, HE TIO3BOJIIET CPAaBHUBATH €ro 3HAYCHUS C
(hakTHYECKUMU MapaMeTpaMu; MOITOMY Yallle UCIIONb3YIOT KaJleHJapHble rpaduKi;

0) oTpakaeT IUIaHOBbIE W (DAKTUUECKUE TaHHbIE O Hayaue, KOHIE U JUIMTETbHOCTU KaXKIOTro
pabouero snementa WBS; B HeM Takxke OTpakaeTcs BO3MOXKHas TMOKOCTh B Jlare Hayaiga paboTel 6e3
YCJI0KHEHUsI BBITIOJIHEHHUS BCETO Tpoliecca (TO eCTh 3armac BpeMEHH [0 HEKPUTHYECKUM padoTam);

B) JOKYMEHT, KOTOPBII MOKa3bIBa€T KaJeHAApHbIE AAaThl HaYala U 3aBepIIeHUs paboT, UCXOA
13 pexknuMa paboThl MPOEKTHON KOMaHIbl, BEIXOIHBIX U TIPA3AHUYHBIX THEH.

12. KanengapHslit rpaduk — 310:

a) TiepeueHb TOJILKO IUIAHOBBIX MAapaMeTpOB, HE TO3BOJIIET CPaBHUBATH €ro 3HAYCHHUS C
(haKTUYECKUMU MapaMeTpaMu,

0) oTpakaeT IUIaHOBbIE W (PAaKTUUECKHE TAHHBIE O Hayayie, KOHIE U JUIMTETIHbHOCTU KaXKIOTO
pabouero anmementa WBS; B HeM Takke OTpakaeTcs BO3MOXKHas TMOKOCTh B JlaTe Hayaima paboTel 6e3
YCJI0KHEHUSI BBITIOJIHEHHUS BCETO Mpoliecca (TO eCTh 3armac BpeMEHH 110 HEKPUTHUECKUM paboTaMm);

B) JOKYMEHT, KOTOPBII MOKa3bIBaeT KaJCHIApHbBIE JaThl Hadala U 3aBepIleHUs padoT, UCXOMS
13 pexknuMa paboThl MPOEKTHOM KOMAaH/IbI, BEIXOIHBIX U TIPA3IHUYHBIX THEH.

13. Busipl KaneHaapHbIX TpadUKoB:

a) TaOIMYHBIN KaleHIapHbIi rpaduk, AMarpaMMHBINA KaleHIapHbIH rpaduk;
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0) TabnMuHBIA KaleHJApHbIA rpaduK, JUArpaMMHBIA KaleHIApHbIA rpaduk; CeTeBOH
KaJICHJIApHBINA TpaduK;

B) TaONMYHBIA KaleHIApHbIM TrpaduK, JUarpaMMHBIA KaJeHJApHbIA rpaduk; CeTeBOu
KasieHlapHbli rpaduk; WBS.

TEMA 1.5.

1. Pecypchl npoekTta — 3T0:

a) IepcoHall, TeXHUKa (MaIIMHbI U 000pYyJOBaHKE), MaTEpHAJIbl U JICHEKHBIE CPECTBA, 3JaHUS
U COOPY)KEHUS,

0) paboyast cuia, TexHUKa (MAIIMHBI 1 000PYI0BaHKE), MATEPUAIIBI U ICHEKHBIE CPEIICTBA;

B) OTBET a U O.

2. Hucno paboTaromux onpeaesieTcs mo popmyie:

a) Kp=(DL,

Kop
rae T - TpyJ0eMKOCTh paboThl;
Dyop - MOJIE3HBIN POH BPEMEHU OJTHOTO paOOTHUKA.

S

Kop

rae 1 - MpoOu3BOIUTENBHOCTD TPY/IA;

Dyop - MOJIE3HBIN (POH] BPEMEHHU OJTHOTO paOOTHUKA.
17

B) Kp = ()T’

x
rae T - IpOU3BOIUTEILHOCTh TPYAA;

@y - KasleHIapHBIA POHT BpEMEHU OJHOTO pabOTHHKA.

3. Ecam moTpeOHOCTh B pecypcax NpEBBIMIAET BO3MOXHOCTH, TO CYIIECTBYIOT CIICAYIOIIHE
MyTH €€ PEIICHHUS:

a) OTIOXHUTH (3a7epkaTh) paboOTy B TIpeAeNax 3amaca BpPEMEHHM W CKOPPEKTHPOBATH
WHTCHCUBHOCTB MCIIOJIb30BaHMSI PECYPCOB B IPE/iesiaX yCTaHOBICHHOTO BPEMEHHU;

0) oTNnOXUTH (3a7epkaTh) paboTy B Mpejenax 3amaca BpEMEHH U CKOPPEKTUPOBATh CPOKH HX
BBITIOJTHEHUS] B COOTBETCTBUU C OTPAHUYCHHBIMH PECYPCaMU;

B) OTJIOKHTH (3a7epkaTh) paboTy B Ipeleliax 3amaca BPEMEHH; CKOPPEKTUPOBATh CPOKU HX
BBITIOJIHEHUSI B COOTBETCTBHU C OTPAaHMYEHHBIMH pecypcaMu (M3MEHEHHE KaJCHIAPHOTO IUIaHa B
cllydae JTUMHTHPOBAHHBIX PECYPCOB); CKOPPEKTUPOBATh MHTEHCHUBHOCTh MCIIOJIBb30BaHUS PECYPCOB B
npejenax yCTaHOBJICHHOTO BPEMEHH,

T') HET MPaBHJILHOTO OTBETA.

4. Tlocne TOro, Kak pecypchl ONPEACICHbl M CKOOPIWHHPOBAHBI C KaJCHIAPHBIM IUIAHOM,
HE00XOAUMO COTIOCTABUTH MX C UMEIOIIUMUCS pecypcamMu GUPMBI, T.€. HEOOXOAUMO YUECTh:

a) HOPMAJIbHYIO MTPOU3BOAUTEIBHOCTD Tpy/a (C y4ETOM YPOBHS MOJITOTOBKU U KBaTH(PUKALIUK),
CYIIECTBYIOIUE 005A3aTEIbCTBA MPUMEHUMO K TPOYUM IMPOEKTaM (€CIM MCTOYHHK paboyeil CHIIbI
OJIMH); O’KUIaeMbIil YpPOBEHb HEBBIXO/I0B; YBETUUYECHHE 00HEMOB PECYPCOB;

0) HOpMaJbHYIO TPOU3BOAUTEIBHOCTH TPYy/a (C YIE€TOM YPOBHS MOATOTOBKHU M KBATH(HUKAIUH );
yBeJIMUEHNE 00bEMOB PECYPCOB;

B) HOPMAJIbHYIO TPOU3BOIUTENBHOCTh TPYy/a (C YI€TOM YPOBHS MOJATOTOBKH U KBaTU(DUKALINN);
CYIIECTBYIOIIKE 00s3aTENbCTBA MPUMEHUMO K TMPOYHMM MPOEKTaM (€CiIM HCTOYHHK padoueil CHIIbI
OJIMH); OKHUJAEMBIi YPOBEHb HEBBIXOJIOB; yBEIMUYEHHE OOBEMOB PECYPCOB; KaleHIapHbIN (oHA
BpEMEHU OJTHOTO pabOTHHKA,

T') HET IPaBUILHOTO OTBETA.

TEMA 2.1.

1. Onucanue mpoekTa JaeT BO3MOKHOCTb!
a) OILIGHKM BXOJHOM WHGPOpPMALMU, HEOOXOIMMOW M JalbHEHIIero IjIaHuPOBAHUS
KaJIEHIapHBIX CPOKOB, PECYPCOB U 3aTparT;
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0) BO3MOXHOCTb PAacCMOTpPETh, YTO MPEIACTABISAET COOOW MPOEKT, YTO HYKHO CHeNaTh JUIs
JOCTHYKEHUS €T0 LIEIH;

B) npeaycmarpuaet coznanue OBS, CBS; cucremsl koaupoBanus npoekra; CTR-karanora.

2. Ouenka WBS conepxur:

a) OIICHKY BXOJHOW wuHMOpManuu, HEOOXOAUMOW Uil JAJbHEHMIEro TUIAHUPOBAHUS
KaJICH/IapHBIX CPOKOB, PECYPCOB U 3aTparT;

0) BO3MOXKHOCTh PAcCCMOTPETh, YTO MPEJCTABISAECT COOOM MPOEKT, UYTO HYKHO clenaTh s
JOCTUYKEHUS €T0 L1EJIH;

B) npeaycmatpuBaet coznanue OBS, CBS; cucremsl koaupoBanus npoekra; CTR-karanora.

3. [InanupoBaHue NMPOEKTa NMpeayCMaTpUBAET:

a) OIICHKY BXOJHOW wuH(OpMaIuu, HEOOXOJAUMOW Uil JaJIbHEHMINEro TUIAHUPOBAHUS
KaJICHIapHBIX CPOKOB, PECYPCOB U 3aTparT;

0) npexycmarpuaet co3nanue OBS, CBS; cucremsl konupoBanus mpoekra; CTR-karanora;

B) J1a€T BO3MO>KHOCTbh PaCCMOTPETh, YTO MPEACTABISAET OO0 MPOEKT, YTO HY)KHO CIENaTh IS
JOCTUKEHHSI €TO0 LIETH.

4. KoHTposab — 3T0:

a) BO3MOXHOCTb PAacCMOTPETh, YTO MPEJCTAaBISIET COOOM MPOEKT, YTO HYKHO CAeNaTh s
JOCTHKEHHS €T0 1IeJH,;

0) mporecc MPOBEPKH BBHIIOJIHEHUS TJIaHA U PUHATUS MEp JUIsl yCTPaHEHUs! OTKIIOHEHUIA;

B) peaycMatpuBaet coznanue OBS, CBS; cuctemsl koanpoBanus npoekra; CTR-karazora.

5. @yHKIMHA KOHTPOJIS POEKTA:

a) BIIMSIHUE HAa MOTUBALIMIO; BBITIOJHEHUS MPOEKTa B CPOK;

0) NOBBIIIEHUE TPOU3BOAUTEILHOCTH TPY/a; BIUSHUE HAa MOTHUBALIMIO; BBITIOJHEHHS IPOEKTa B
CpOK;

B) MOBBILICHUE TPOU3BOIUTEIBHOCTH TPY/a; BIUSHUE HA MOTHBAIIHIO.

6. CKOppeKTUPOBaHHBINA OaTaHC — ATO!

a) TUTAaHOBBIE 3aTPAThl, BHIYMCIIEHHBIE HA (PAaKTUUECKU BBIIOJHEHHBIN Ha ONpEAeeHHYIO NaTy
00beM pabdor;

0) BO3MOXXHOCTb PacCMOTPETb, YTO IMPEACTaBISET COOON MPOEKT, YTO HYKHO CAeNaTh IS
JOCTHKEHHS €T0 LIEJH;

B) BBIYHMCIIEHUE IIJIJAHOBOTO, CKOPPEKTUPOBAHHOTO M (haKTUUYECKOTO OIOIKETOB BBIMOJHEHUS
MIPOEKTOB.

7. [InanoBble 3aTpathl i pabOT, KOTOPBIE OCTAUCH

a) OINpEeAeNsAIoTCS KaK pa3sHUIla MEXAy IUIAaHOBBIM OIO/DKETOM Ha BeCh IMPOEKT H
CKOPPEKTUPOBAHHBIM OIO/PKETOM Ha KOHEIl IepHuo/ia, KOTOPBIN OLIEHUBACTCS;

0) ompenensoTCcs KaKk CyMMa OCTaTOYHBIX IPOTHO3HBIX 3aTpaT U (PaKTUYECKUX 3aTpaT Mo YKe
BBITIOJIHEHHBIM paboTam;

B) HET MPABUJIHLHOTO OTBETA.

8. [Iporuo3Hbie OKOHYATEIbHBIE 3aTPAThl HA MPOEKT

a) OINpEeAeNsAIoTCS KaK pasHUIla MEXAy IUIAaHOBBIM OIO/DKETOM Ha BECh IMPOEKT H
CKOPPEKTUPOBAHHBIM OIO/DKETOM Ha KOHEIl ePHOoia, KOTOPBI OLICHUBACTCS;

0) onpenensoTCs KaKk CyMMa OCTaTOYHBIX IPOTHO3HBIX 3aTpaT U (PaKTUUECKUX 3aTpaT MO YKe
BBITMIOJTHEHHBIM paboTam;

B) HET MPaBUJILHOTO OTBETA.

9. M3meHeHus BAMSIOT Ha BBINIOJIHEHUE MPOEKTA TAKUM 00pa3oM:

a) TMOBBIIIAIOT CTOMMOCTb MPOEKTA; YBEIWYMBAIOT JUIUTEIBHOCTh MPOEKTa; BEAYT K
3aJIepKaHUIO BBITMIOJIHEHUS [TPOEKTA; MOHMKAIOT MPOU3BOAUTEIBHOCTD TPYy/ia UCIIOJIHUTENEeH paldoT;

0) TOBBINIAIOT 3aTpaThl; BEAYT K 3aJCPKAHUIO BBIMOJIHEHUS MPOEKTA; IMOHWKAIOT
MPOU3BOIUTEIILHOCTh TpPyJda HCHOJHUTENCH paldoT; yXy[AIIaloT OTHOIIEHHS MEXAy WIEHaAMH
KOMaH/Ibl.

B) TMOBBIAIOT 3aTPaTbl; BEAyT K 33JCPXKAHUIO BBIIIOJHEHUS IPOEKTA; IOHMKAIOT
MIPOU3BOIUTEIILHOCTE TpyJa HCHOJHUTENEeH padoT; yXyAIIaloT OTHOIICHUS MEXAy UWIeHaAaMHU
KOMaH/Ibl; YBEJIMYUBAIOT AJIUTEIBHOCTD IIPOEKTA.

10. OcHOBO#1 A3PEKTUBHOTO KOHTPOJIS SBISETCS:
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a) 3¢ exkTuBHOE TUTAHUPOBAHKE

0) a3 dexTUBHAS OTYETHOCTH

B) 3 peKkTuBHOE MPOU3BOICTBO

r) 3¢ hekTuBHOE TITAHUPOBAHKUE U OTYCTHOCTH

TEMA 2.2.

1. YnpaBnenue puckamu — 310:

a) Mpoliecc MPOBEPKHU BBINOIHEHUS IIJIaHA U IPUHSTUS MEP AJIsl yCTPAHEHUs OTKIOHEHU;

0) COBOKYITHOCTh MEPOTIPHUATHI M METOJIOB aHAJIN3a U OClabJieHUue BIMSHUS (DAKTOPOB PHICKa,
OOBEIMHCHHBIX B CHUCTEMY BBISIBJICHHS, OLICHKU, IUIAHUPOBAHUS, MOHUTOPHHTAa W TIPOBEICHHS
KOPPEKTUPYIOIIUX MEPONPUATUH, a TaKKE€ BO3MOXHOCTH PAacCMOTPETh, YTO MPEACTaBIsAET COOOU
MIPOEKT, YTO HY)KHO CIEJIaTh I JOCTUKEHHS €ro LENH;

B) COBOKYITHOCTb MEPOIPHUATHI U METOJIOB aHallu3a U ocjabieHue BIUSHUSA (PaKTOPOB PHUCKa,
O0OBEIMHEHHBIX B CHUCTEMY BBISBJICHHS, OIIEHKH, IJIAHUPOBAHHS, MOHUTOPHHTAa W TPOBEICHUS
KOPPEKTHPYIOIIHUX MEPOTIPHUSTHH.

2. Ilox puckom B MPOEKTHOM MEHEI)KMEHTE TOHUMAIOT:

a) BEPOATHOCTb OIPEAENECHHOTO0 YPOBHS MOTEPh (QUPMON YacCTHM CBOMX PECYPCOB WIH
HEZOMOJIy4YeHUs JOXO0I0B WM MOSIBICHUE JOMOJHUTENbHBIX PACX0I0B MPU peaTn3alui IpoeKTa;

0) COBOKYITHOCTh MEPOTPUITUA U METOJOB aHANIN3a U OciabiieHne BIUsSHUS (HaKTOPOB pHCKa,
00BETMHEHHBIX B CHCTEMY BBISIBJICHHUS, OIICHKH, IJIAHUPOBAHHS, MOHUTOPHHTAa W TPOBEICHUS
KOPPEKTHPYIOIIHUX MEPOTIPUSTHH.

B) PHCKH, CBSI3aHHBIE C YIPO301 OINpe/Ie]IEeHHON OTEPH MPUOBLITH.

3. [1o npo10mKUTENBHOCTH JEHCTBUS PUCKH MOTYT OBITh!

a) KpaTKOCPOYHBIMU WJIH JOJITOCPOYHBIMU;

0) TMHAMHUYECKHUE U CTAaTUUECKHUE,

B) OTBET a M 0.

4. Tlo Mepe Bo31IeHCTBHS HA (PUHAHCOBOE COCTOSTHUE PUCKUA MOTYT OBITh:

a) TMHAMUYECKHE U CTaTUYECKUE;

0) HenuBepCcUPUITUPOBAHHBIC U TUBEPCU(DHUIIMPOBAHHEIE,

B) JIOMYCTUMBIE, KPUTUYECKUE U KaTacTpoprIecKUe.

5. [1o BO3MOXHOCTH yCTPaHEHUS PUCKU MOTYT OBITh:

a) KpaTKOCPOYHBIMU WJIH JOJITOCPOYHBIMU;

0) HenuBepCcUPUITUPOBAHHBIC U TUBEPCUDHUIIMPOBAHHEIE,

B) JIOMYCTUMBIE, KPUTUYECKUE U KaTacTpopHIecKUe.

6. [To Mepe BIUSHUS HA U3MEHEHHE PEATbHBIX aKTUBOB KOMIAHUH PUCKH MOTYT OBITh!

a) KpaTKOCPOYHBIMU WJIH JOJITOCPOYHBIMUS,

0) TMHAMUYECKHE U CTATHYECKHE;

B) JIOMYCTUMBIE, KPUTUYECKUE U KAaTacTPOPHIECKUe.

7. Bumpl pHUCKOB, BO3HUKAWOIIMX HAa MPEIUHBECTHIIMOHHOM CTaJuU >KU3HEHHOTO IIMKIA
MIPOEKTA:

a) MOsIBJIEHHE AJbTEPHATHUBHOTO MPOJYyKTa (YCIYyrH); HEIUIaTeKeCHOCOOHOCTh MoTpeduTeneii;
HETIPaBUJIbHO ONpesiesieHbl 00beM M CEerMEHT pbIHKA, Ha KOTOPOM peaM3yeTcs MPOAYKT MpOEKTa;
W3MEHEHHE IIeH Ha ChIPbe U MaTepHUalIbl, IEPEBO3KHU; 3apadOTHO IIIaTHI;

0) omMOOYHOCT, B pa3pabOTKe KOHIENUUH TMPOEKTa, HENpaBWIBHOE OIpe/eeHue
PacToNIOKEeHUs TPOEKTa; HEMPEIBUICHHBIE PACXO/Ibl HAa CTPOUTENbHBIE PAOOTHI; MIPEBBILICHHE CPOKOB
CTPOMTENBCTBA, CTOMMOCTH 000pYA0BaHUS,

B) OIMOOYHOCT, B pa3paboTKe KOHIENIMU TPOEKTa; HEMpaBUIbHOE OIpeesieHue
pacloIOKEHUsT TMPOEKTa, OTHOLIEHHWE K IMPOEKTY MECTHOW BIACTH; MPHUHATHUE PELICHUs O
11€J1eC000pPa3HOCTH HHBECTUPOBAHMUS.

8. Bunbl pucKoB, BOSHUKAIOIINX HA MHBECTHIIMOHHOM CTa MK KU3HEHHOTO IHKJIAa TPOEKTA!

a) MOsIBJIEHHE AJbTEPHATHUBHOTO MPOJYKTa (YCIYrH); HEIUIaTeKeCHOCOOHOCTh MoTpeduTeneii;
HETIPaBUJILHO OMpeJiesieHbl 00beM M CEerMEeHT phIHKAa, Ha KOTOPOM peaM3yeTcs IMpPOIYKT MPOEKTa;
W3MEHEHHE IIeH Ha ChIPbE U MaTepPUAIIbI, IEPEBO3KHU; 3apabOTHOM IJIaTHI;
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0) TIATEe)KECIOCOOHOCTh 3aKa3uMKa, HENpeIBUICHHbIE PAacXObl HAa CTPOUTENbHBIE PabOTHI;
MIPEBBIIIEHHE CPOKOB CTPOMTENBCTBA, CTOMMOCTH OOOPYIOBaHMS, HECBOEBPEMEHHOCTH ITOCTABOK
00OpYyJOBaHUS; HEBBINOJHEHHE KOHTPAKTHBIX OO0S3aTENBCTB MNOJAPAIUYMKAMHU, HECBOEBPEMEHHAs
MOJITOTOBKA MEPCOHANIA,;

B) OMMOOYHOCTH B pa3padOTKe KOHLENIMKA TPOEKTa; HENPAaBHWIBHOE ONpEeICTIeHHE
pacIoIOKEHUST TPOEKTa; OTHOIIEHHE K TPOEKTY MECTHOH BIIACTH, MPHUHITHE PEIIEHHUs O
1eJ1ecO00pPa3HOCTH HHBECTHPOBAHUS.

9. Buzpl pucKkoB, BO3HUKAIOIIKX HA IKCILTyaTAIIMOHHOW CTaIUH XKU3HEHHOTO IUKJIA MPOEKTa!

a) MOSIBJICHHE aJIbTEPHATUBHOIO IMPOJYyKTa (YCIyru); HEIUIaTeXKeCIIOCOOHOCTh MOTpeOUTENEH;
HETIPaBWJILHO OMpeiesieHbl 00beM M CEerMEeHT pBhIHKAa, Ha KOTOPOM peaM3yeTcs IMPOIYKT MPOEKTa;
M3MEHEHHE IIeH Ha ChIPbe M MaTepUalIbl, IEPEBO3KH; 3apadOTHON TUIATHI;

0) NosIBIEHHE aJIbTEPHATUBHOTO MPOAYKTa (YCIyTH); HEIUIaTeXKECIOCOOHOCTh MOTpeOUTENe;
HETIPaBWJILHO OMpeieNieHbl 00beM M CEerMEeHT pBhIHKA, Ha KOTOPOM pEaM3yeTcs IMPOIYKT MPOEKTa;
MIPEBBIIIEHHE CPOKOB CTPOMTENHCTBA, CTOMMOCTH OOOPYIOBaHHs; HECBOCBPEMEHHOCTH ITOCTABOK
00OpYyZIOBaHUS; HEBBIOJHEHHE KOHTPAKTHBIX OO0SM3aTENBCTB NOJPSIUYNKAMHU, HECBOECBPEMEHHAs
MOJITOTOBKA MEPCOHAA,

B) NOSIBIEHUE allbTEPHATHBHOTO MPOAYKTa (YCIyIH); HEIUIaTeKECIOCOOHOCTh MOTpeOUTeNeH;
HETIPaBWIILHO OTpeNieNieHI 00beM M CEerMEeHT pBhIHKA, Ha KOTOPOM pEaM3YeTCs MPOMYKT MPOEKTa;
M3MEHEHHE [IeH Ha CBIPhe M MaTephallbl, TIEPEBO3KH; 3apa0OTHOW IIaThl, U3MEHEHHE CTOMMOCTH
KanmuTajla W YpOBHS HMH(QISAIHMK; yrpo3a SKOJOTHYECKOH O€30MacHOCTH; W3MEHEHHE OTHOIICHUS
HACEJICHHS K peaTu3aIliy MPOEKTa.

10. KauecTBeHHBIN aHAIM3a pHUCKa — 3TO!

a) OTpeseieHne TOKa3aresJed pucka, S3TaloB pabdoOT, MNpU KOTOPBIX BO3HUKAET PHCK,
olpeieieHue MOTEHIUAIBHBIX 30H PUCKA U UICHTU(DHUKALMS PUCKa;

0) 4KCII0BOE ONpE/IEICHNE pa3Mepa OTAEIbHBIX PUCKOB, a TAKXKE IIPOEKTa B LIETIOM;

B) BEPOSITHOCTb ONPEAEICHHOIO YPOBHS MOTEpb (UPMONW 4YacTH CBOMX PECYpCOB MU
HEIONOIY4YEHHS I0XO0I0B UJIHU MOSIBIEHUE JOMOJHUTEIbHBIX PACXOA0B IPU pealn3alluy POEKTa.

10. Konnm4yecTBeHHBIN aHaIM3a pUCKa — 3TO:

a) ompeleNeHHe IoKa3zaTenedl pucka, 3TamoB padOT, MpPH KOTOPBIX BO3HUKAET PHUCK,
olpeieIeHue MOTEHIUAIBHBIX 30H PUCKA U UICHTU(DHUKALMS PUCKa;

0) uHCI0BOE OIIpEJesICHHE pa3Mepa OTAEIbHBIX PUCKOB, a TAKXKE MPOEKTA B 1IEJIOM;

B) BEpOATHOCTb OIPENIEIEHHOIO YPOBHS HOTEph (UPMON YacTH CBOMX PECYpPCOB HIIU
HEIO0NOIY4YEHHs I0XO010B WU MOSBICHUE JIONIOJHUTEIbHBIX PACX0J0B IPU PEaIn3aluu POEKTA.

11. Kakue BO3MOKHO IPUHATh MEPhI 110 YMEHBLICHUIO PUCKA, €CIIM COKpaIaeTcst (pu3nYecKui
00BbEeM MPOTaAK:

a) CHIDKEHHE LIeHbl Ha MPOJYKIMIO INPOEKTa; YCUJIEHHUs PEKIaMbl; Pa3BUTHE JUCTPUOBIOTOPCKON
CETH; CTUMYJIMPOBAaHHE CIPOCA; TOBBILIEHHE KA4eCTBA MPOAYKLIUH;

0) aKTHBHOE IPOBEJCHUE IICHOBOW M HELIEHOBOM MOJIMTHKH; pa3paboTka Mep M0 CHUXKEHHIO
3aTpar Ha IIPOU3BOJICTBO;

B) COKpAIlIEHHWE pacXoJOB HA MAapKETHHI; COKpAIlEHHWE pacxXoJI0B Ha 3apaboTHYIO IIary;
COKpAllleHHE pacxoJOB Ha NOTpeOJeHHWE SHEPropecypcoB;  COKpAIIEHHWE pacXxoJOB  Ha
TPaHC NOPTHBIX YCIIYTH; COKpAIllEeHHE pacX0JI0B Ha apeH 1y MOMEIICHHUS.

12. Kakue BO3MOKHO NMPHHSTH MEPhI 10 YMEHBIIEHUIO PUCKA, €CTIH MPOUCXOAUT yBEITHUYEHUE
00X (IOCTOSIHHBIX) PACX0/IOB:

a) CHIDKEHHE LIeHbl Ha MPOJYKIMIO MPOEKTa; YCUJIEHHs PEKIaMbl; Pa3BUTHE JUCTPUOBIOTOPCKON
CETH; CTUMYJIMPOBAaHHE CIPOCA; TOBBIIIEHHE Ka4eCTBA MPOAYKLIUH;

0) aKTHBHOE IPOBEJCHUE IICHOBOW M HELIEHOBOM MOJMTHKH; pa3paboTka Mep MO CHUKEHHIO
3aTpar Ha IPOU3BOJICTBO;

B) COKpAIlIEHHWE pacXoJ0B HAa MAapKETHHI; COKpAIlIeHHE pAacXo/J0B Ha 3apabOTHYIO IUIATy;
COKpAIlleHHE pacxoJOB Ha MNOTpeOJIeHWE HSHEPropecypcoB; COKpAIIEHHWE pacXoJOB  Ha
TPAHC MOPTHBIX YCIYTH; COKpAIllEHHE PAacX00B HA apeH 1y MOMEIICHHUSI.

13. Kakue BO3MOXHO MPUHATH MEPHI [0 YMEHBIICHUIO PUCKA, €CIH MPOUCXOAUT YBEIUYEHHE
MIPOIOJDKUTENIBHOCTH MPOU3BOJICTBEHHO-TEXHOJIOTHYECKOTO LIUKJIA!
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a) nmpuoOpeTeHne 0ojiee MPOU3BOJUTEIHHOTO TEXHOJOTHYECKOTO 00OPYAOBaHUS; yBEIHUCHHE
3arpy’>KEHHOCTU 000pYIOBaHUs BCIIECACTBUE U3MEHEHUS PEKMMa padOThl (YBEJIMUYEHUE CMEHHOCTH);
pa3paboTka HOBOM, 060JIee TEXHO JIOTHUECKON KOHCTPYKIIUU MTPOIYKTa;

0) COKpalleHHWe pacxoJI0OB HAa MAapKETHHI; COKpAIlEHHE pacxXoJOB Ha 3apabOTHYIO IUIaTy;
COKpAIlleHHE pacxoJ0B Ha MOTpeOJIeHHWE HSHEPropecypcoB; COKpAIICHHWE pacxXoJoB  Ha
TPaHC MOPTHBIX YCIIYTH; COKpAIllEHHE PACX00B HA apeH]Iy TOMEIICHHUS;

B) CO3JIaHHE CTPAXOBOTO 3aI1aca MaTePUAIOB M KOMILICKTYIOIINX U3/ICIUH.

14. Kakue BO3MOKHO HPUHATH MEPhI MO0 YMEHBIIEHUIO PUCKA, €CIIM MPOUCXOAUT KOJIeOaHUs
Crpoca Ha MPOIYKIHIO:

a) COKpaIleHne CTPaXxoBOTO 3araca roTOBOM MPOIYKIIMU Ha CKIaJIE;

0) CoKpallleHHe pacXxo/I0B Ha MOTPeOICHUE IHEPTOPECYPCOB;

B) CO3JIaHHE CTPAXOBOTO 3arlaca MaTepUAJIOB U KOMITICKTYIOIINX U3JIEIUH.

15. Kakue BO3MOXHO MPUHATH MEpHI 10 YMEHBIICHHIO PUCKA, €CIU MPOHUCXOIMT 3a/EpiKKa
IIJIATEXKEN 32 PEAUTN30BaHHYIO IIPOYKIHIO!

a) npuobpereHue 6osee MPOU3BOTUTEIHHOTO TEXHOJOTHUUECKOTO 000PYI0BAHMS; YBEIHUYCHHE
3arpy’>K€HHOCTH 000pPY/IOBaHUs BCIIEJCTBUE U3MEHEHUS peXHMa paboThl (YBEJIMYEHHE CMEHHOCTH);
pa3paboTka HOBOM, 00JIee TEXHO JIOTHYECKOW KOHCTPYKITUHU TIPOJIYKTA;

0) CTUMYIHPOBAHKE CIPOCA JILTOTHBIMU YCIOBHSAMH COBITA; MOJICPHU3AINS JTU3aiiHA U YITAKOBKU;
YIy4IIeHUE TIOTPEOUTETHCKUX CBOMCTB MPOJIyKTa CPABHEHHIO C MTPOAYKIHEH KOHKYPEHTOB,;

B) OTIpy3Ka TOJIHKO TIOCJIE MPEIOTIAThI; OCBOCHUE HOBBIX PHIHKOB C 00JI€€ pa3BUTOM CHCTEMOM
TUTaTe)XKel; OpUSHTAIHS TOJFKO Ha TAPAHTHPOBAHHO TUIATEIKECTIOCOOHBIX KIIMEHTOB.

TEMA 2.3.

1. YopaBiieHre Ka4eCTBOM MPOEKTA BKIIIOYAECT:

a) Bce pabOoThI, KOTOPHIE OTHOCATCS K 0OmIel (GyHKIIUN YIPaBICHUS, OTIPEACISIOT MMOJTUTHKY B
obnactu obecrieyeHus] KayecTBa, 3aJa4yll U OTBETCTBEHHOCTh M PEAM3YIOT UX TaAKUMHU CPEICTBaMH,
KaK IJIAaHUPOBAaHUE U COBEPILIEHCTBOBAHUE B paMKax CUCTEMbI O0eCrieueHusl KayecTna!

0) Bce paboThI, KOTOPBIE OTHOCATCA K 00MIel (DYHKIIUM YIPABICHHUS, OTIPEACISIOT MOJUTHKY B
obnactu obecrieyeHus] KayecTBa, 3aa4yll U OTBETCTBEHHOCTb M PEAU3YIOT UX TaKUMU CPEICTBaMH,
KaK IUIAaHMpOBaHHE KayecTBa, KOHTPOJIb U COBEPILIEHCTBOBAHHE B paMKaX CHUCTEMBbI oOecredeHus
KauyecTBa;

B) CTaHJapThl Ka4eCTBA, KPUTEPUU UX MPUMEHEHUSI K JaHHOMY IIPOEKTY.

2. [InaHupoBaHUE KauyecTBa — 3TO:

a) Bce pabOThbI, KOTOPhIE OTHOCATCS K 00ImIel (GYyHKIMU yIpaBiICHUS], ONPEACISIOT MOJUTHKY B
obnactu obecrieyeHus] KayecTBa, 3aJa4d U OTBETCTBEHHOCTh M PEaIM3yl0T X TaKUMHU CPEICTBAMU,
KaK TUIAaHMpPOBaHHE KayecTBa, KOHTPOJIb M COBEPIICHCTBOBAHUE B PaMKaX CUCTEMbl OOECTeueHUs
KauecTBa;

0) ompeneneHre TOro, KaKue CTaHAAPThl KaueCTBa HY)KHO NMPUMEHUTHh K JaHHOMY IMPOEKTY U
KaK JIOOUTbCS COOTBETCTBUS UM,

B) OIICHKA OOII[ETO BBIMOJHEHHS IPOEKTA HA PETyJISPHON OCHOBE IS MOATBEPXKACHHS TOTO, YTO
MIPOEKT YIOBJETBOPSET CTAHIAPThHI KauecTBa.

3. OGecnieueHne KauecTBa — 310!

a) OTCIEXHMBAHHE OMNpEACTICHHBIX pe3yIbTaTOB IO TMPOEKTY HJs YCTaHOBJIEHHUS TOTO,
COOTBETCTBYIOT JIM OHHM CTaHIApTaM KauecTBa, W MJIs OMpeJeNieHUs MyTed ycTpaHeHHs MPUYUH
HEYJIOBJIETBOPUTEIHLHOTO HCTIOIHEHUSI.

0) 9TO OIIeHKa OOIIEro BHITIOJHEHHS MPOEKTa Ha PETryIIPHON OCHOBE ISl MOATBEPKACHUS TOTO,
YTO MPOEKT yJOBJIETBOPSET CTAaHAAPTHI KAUueCTBa.

B) OIICHKA OOIIIET0 BHITIOJHEHHSI MPOCKTA HA PETYASIPHON OCHOBE ISl MOATBEPIKACHHUS TOTO, YTO
MIPOEKT YIOBJIETBOPSET CTAHIAPTHI KauecTBa.

4. KoHTponb KauecTBa — 3T0:

a) OTCIEXHMBAHHE OINpPEACTICHHBIX pe3yIbTaTOB IO TMPOEKTY HJs YCTaHOBJIEHHUS TOTO,
COOTBETCTBYIOT JIM OHHM CTaHJApTaM KauyecTBa, W JJS ONpeAeNCHUS IMyTed yCTpaHEHHs NPUYUH
HEYJIOBJIETBOPUTEIHLHOTO HCIIOIHEHUS;
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0) oleHKa OOILIETO BBHIMOJHEHHUS MPOEKTa Ha PETYISIPHOM OCHOBE Ui MOATBEP)KICHHUS TOTO,
YTO MPOEKT yJAOBIETBOPSET CTAHJAPTHI KAYECTBA;

B) OLIEHKA OOIIET0 BHITIOJHEHUS MPOEKTA Ha PETYISIPHOM OCHOBE JUIS MOITBEPKACHHUS TOTO, YTO
MIPOEKT Y/OBJIETBOPSAET CTAHAAPTHI KAUeCTBaA.

5. Onucanue cofepKaHusl IPOEKTa — ATO:

a) OOWH M3 OCHOBHBIX JOKYMEHTOB IIpH IUIAHWPOBAaHUH KAdyecTBa, IIOCKOJIBKY B HEM
(UKCUPYIOTCS OCHOBHBIE IEJIM YYACTHUKOB TPOEKTA, 3aMHTEPECOBAHHBIX CTOPOH, MOTpeOUTENeH U
pe3yabTaThI MPOEKTA JUTS HUX;

0) 3aJOKYMEHTHPOBAaHHBIE XapaKTEPUCTHKH TNpoaykra (yciyru) B Buae crenupukanui,
TEXHUYECKUX 3aJIaHHH, KOTOPBIE TOJHKEH 00eCIIeYUTh IPOCKT, YTOOBI CYMTATHCS BHITIOJTHEHHBIM ;

B) OTCJIECKMBAHHE ONPEICICHHBIX pPE3yIbTaTOB IO TMPOEKTY Ui YCTaHOBJIGHHS TOTO,
COOTBETCTBYIOT JIM OHHM CTaHJapTaM KadyecTBa, W JUIS OTPEJICICHUS MyTed YCTpaHEHUS NPUYHH
HEYIOBJIETBOPUTEIHHOTO HCIIOTHEHHUS.

6. MepsI 10 yJTyYIIIeHHIO KauyecTBa MpeyCMaTPUBAIOT CIIEAYIONIee:

a) OIIEHKAa OOIIETO BHIMIOIHEHHS TPOEKTa Ha PETYISIPHON OCHOBE IS IOATBEPIKICHHS TOTO, YTO
MIPOEKT Y/IOBJIETBOPSET CTAHIAPTHI KaU4eCTBa,

0) neicTBUS MO MOBBIIEHUIO 3(P(EKTUBHOCTH BBIMNOJHEHUS MPOEKTa Ui MPEeAO0CTaBICHUS
JOTIOTHUTEBHBIX ~ MPEUMYIIECTB  3aMHTEPECOBAHHBIM  CTOPOHAaM  TPOEKTa  (3aKa3uuKawm,
MOJIPSITIMKAM, TIOTPEOUTEISIM U JIP.);

B) JICWCTBUS, KaK U3MEPEHNUE, POBEPKA, TECTUPOBAHNE, BBITIOIHAEMBIX ISl OTIPEACITICHUS TOTO,
COOTBETCTBYIOT JIH MOJTYYEHHBIC PE3YNIbTAaThl YCTAHOBICHHBIM TPEOOBAHUSIM.

8. marpamma [laperTto — 370!

a) CO3JaHUE CTAaTUCTHYECKUX BBIOOPOK M MOJIENCH g TMPOBEACHUS TPOBEPKH, YTOOBI
3HAYUTENIBHO COKPATUTh PACXObl U BpeMsl Ha KOHTPOJIb KauecTBa;

0) nuarpaMma, KOTopas UCHOJIb3YeTCsl PU KOHTPOJIE KauecTBa Kak BCIIOMOTaTeIbHOE CPEJICTBO B
aHaM3e npoodJieM, KOTOpbIe BOSHUKAIOT;

B) JMarpamMma, WUIIOCTPUPYIOIIAs TMOSBICHUE pA3JIMYHBIX TPUYMH HECOOTBETCTBUS,
YHOPSIIOYEHHBIX TI0 YacTOTE (paHTy) BOSHUKHOBEHHUS KaKOW-TM00 MPUIHMHE.

9. [IpenynpeaurensHbie 3aTPaThl — 3TO!

a) pacxolpl Ha MCHOBITAHUS W KOHTPOJb IpPU IMpPUEME BXOJISAUIMX MAaTEepPHANIOB; IPOBEPKY
KOHTPOJIbHO-U3MEPUTENIbHBIX PUOOPOB U PEMOHT UX; TEXHHUECKUN KOHTPOJIb; UCTIBITAHUS U3JIEIHMA
JUI OLIGHKM HX JKCIUTYaTallUOHHBIX XapaKTEPUCTHK; 3aTpaThl BPEMEHU PAOOTHUKOB Ha MPOBEPKY
MU KauecTBa CBOEH pabOThl M TEXHOJIOTHYECKOIO Mpoliecca, BEIOpaKoBKa B Mpoliecce MPOU3BOICTBA
(caMOKOHTPOJIb) HAJ30p 32 KAYECTBOM U CUCTEMaMU KauecTBa.

0) 3arparbl, CBS3aHHbIE C IUIAHHPOBAHMEM KadyecTBa; OPTaHU3alUeNd CHCTEMbI YIPaBICHUS
KaueCcTBOM; pa3pabOTKOM  TpeOOBaHMH K  KOHTPOJIO KauecTBa ChIpbs M  MaTepuasoB,
MIPOU3BOJICTBEHHBIX MPOILECCOB M MPOAYKIUHU; TOATOTOBKONH METOIUYECKHX WHCTPYKIUNA U TOMY
nogo6Hoe. K HUM Takke OTHOCATCA pacxojbl Ha CO3JaHUE HporpamMM OOy4YeHHS U TOJIrOTOBKHU
KaJpOB B 00JIACTH yIIpaBJICHUs KaYECTBOM, PaCcXObl Ha COBEPIICHCTBOBAHUE CUCTEMBI 00OECTICUEHUS
KauyecTBa, pa3HOTO POJa OpPraHU3aIMOHHBIE PACXO/IbI;

B) pacxolipl Ha AOpabOTKy MPOIYKIMH B TEYEHHE TapaHTUHHOTO CpoKa 3a peKIamalusiMu
noTpeduTenel; 3aTpaThl Ha yCTpaHeHHe nedexToB B npoiiecce TEXHUYECKOTO
oOciy)kuBaHus; Tpadbl 3a HU3KOE KAayecTBO B paMKax IOPUIMYECKOM OTBETCTBEHHOCTH 3a
Ka4eCTBO; pacXo/ipl, CBSI3aHHBIE C BO3BPATOM MPOAYKIHH, HE COOTBETCTBYET JOJDKHOMY YPOBHIO
Ka4yecTBa WIN OTAEIbHBIX JeTalel, y3JI0B, BBIILIEAIINX U3 CTPOSI.

10. Pacxo/ibl Ha OIIEHKY — 3TO:

a) pacxo/pl HAa HCHBITAaHUS M KOHTPOJIb MpPH TMpPHEME BXOJAIIMX MAaTepHUajoB; MPOBEPKY
KOHTPOJIbHO-U3MEPUTENILHBIX IPUOOPOB M PEMOHT HMX; TEXHUUECKUI KOHTPOJIb; UCTIBITAHUS U3/EIUN
JUISL OLIEHKM WX SKCIUTYaTallMOHHBIX XapaKTEPUCTHK; 3aTpaThl BPeMEHU paOOTHUKOB Ha IMPOBEPKY
MU Ka4yecTBa CBOEH pabOThl U TEXHOJOIMUYECKOTO Mpoliecca, BHIOpAaKOBKa B IpoIlecce MPOU3BOICTBA
(CaMOKOHTpOJIb) HAJ30p 32 KAUECTBOM M CHUCTEMaMH KadyecTBa.

0) 3aTpaTbl, CBs3aHHBIE C IUIAHWPOBAHHEM KauyecTBa; OPraHU3alMeld CHCTEMBbl YIPaBJICHUS
Ka4ecTBOM; pa3pabOTKoi  TpeOOBaHMI K  KOHTPOJIO KadecTBa ChIpbi M MaTepHasoB,
MIPOU3BOICTBEHHBIX MPOIECCOB M TMPOIYKLUHU; NOJTOTOBKOH METOJMYECKUX HMHCTPYKIHH M TOMY
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noynoOHoe. K HUM Takke OTHOCATCA pacxoIbl Ha CO3/JaHUE IMPOrpaMM OOYYEHHUS M IOATOTOBKHU
KaJpOB B 00JIACTH YIPABJICHUS KAYECTBOM, PACXO/bl Ha COBEPIIEHCTBOBAHNE CHCTEMBI 00ECTICUCHHS
KauyecTBa, pa3HOTO pPOJa OpPraHU3alMOHHBIE PACXO/IbI;

B) pacxonbl Ha JOPAabOTKYy MPOIYKIMH B TEUCHHWE TAapaHTHUIHOTO CpPOKa 3a peKIaMalusiMu
noTpeduTeneit; 3aTpaTsl Ha yCTpaHEeHHe nedexToB B nporecce TEXHUYECKOTO
oOcimykuBaHus; mTpadbl 32 HU3KOE KAdyecTBO B paMKax IOPUIMYECKOW OTBETCTBEHHOCTH 3a
KauyeCTBO; pacXoJbl, CBSI3aHHbIE C BO3BPAaTOM MPOJYKLHMH, HE COOTBETCTBYET JIOJDKHOMY YPOBHIO
KauyecTBa WJIN OTJENbHBIX JeTalleH, Y3J10B, BBILIEAUINX U3 CTPOSL.

KpnTepml U IIKAJIbl ONCHUBAHUA TECCTOB

Kpurepun onennBanus npy TEKyIeM KOHTPOJIE

MPOLIEHT PaBUIIBLHBIX 0TBETOB MeHee 40 (1o 5 OanbHOM crUcTeMe KOHTPOJISI — OIIEHKa
«HEYJIOBJIETBOPUTEIHHOR);

MIPOLIEHT NpaBUIIbHBIX 0TBETOB 40 — 59 (10 5 GasibHOI cucTeMe KOHTPOJIS — OLIEHKa
«YIOBJIETBOPUTEIHHO)

MIPOLIEHT NPaBUIBHBIX 0TBETOB 60 — 79 (110 5 GasbHOM crcTeMe KOHTPOJIS — OLIEHKA «XOPOILI0»)

MPOLEHT NpaBUIbHBIX 0TBETOB 80-100 (110 5 GanbHOM crcTeMe KOHTPOJIS — OLIEHKA OTINYHO)




Bonpoce! 1uist yCTHOr0 onpoca

TEMA 1.1.
1. Jlnsa kakue cdep GyHKIIMOHUPOBAHUS MPOU3BOJCTBA XapaKTEPHA MIPOEKTHAS JIEATEILHOCTH?
2. UYto mpexacrasisieT co00# MpoeKT?
3. KaxoBsl 00mIue npru3HaKy, XapakTepU3yIOIIUe MPOSKT?
4. Yro mpencraBusier co0Oil  ympaBieHHE TIPOEKTaMU Kak crenuduyeckas OTpacib

MEHEIKMEeHTa?

5. KakoBbl 11€5111 yripaBieHHs IPOEKTaMu?
6. OmnummmTe IPOIECcCH B yIPABICHUN MTPOSKTAMH.
7. Yto mpexacraBisieT cOO0H MOJIENb YIIPABICHUS IPOSKTOM ?
8. KaxoBbl ()yHKIINHM MPOEKTHOTO MEHEHKMEHTA?
9. OmmmmTe IpoIEypHl B YIPABICHUN IPOCKTAMH.
10. Kakwue s1ieMeHTHI BXOJAT B CTPYKTYPY IPOEKTa?
TEMA 1.2.
1. Yro mpexcraBiser co00i opraHM3aMOHHOE 00eCTIeueHIE YITPaBICHHSI POCKTaMU ?
2. YTo0 NeXHT B OCHOBE CO3/IaHUS OPTaHU3AIMOHHON CTPYKTYPHI IPOEKTa?
3. HazoBute u oxapakTepu3yiTe OCHOBHBIE (POPMBI IIPOCKTHBIX CTPYKTYP.
4. OnumuTe BHYTPEHHUE OpPraHU3allMOHHBIE CTPYKTYPhI B KPYITHBIX MPOCKTAX.
5. UYrto mpexacrasisieT cOO0H CTPYKTypHU3aIus MPOeKTa?
6. KaxoBbl (hyHKIIMU CTPYKTYpPHU3AIHH ITPOEKTA?
7. Uto mpexacTaBisieT coO0OW OTHOHANpPABJIICHHAs CTPYKTypu3alus - co3gaHue paboueit
CTPYKTYPBHI?

8. B deM cymHOCTh IBYXHANPABICHHON CTPYKTypHU3aIvs MpoeKkTa?
9. B 4eMm CymIHOCTh TpEeXHANpPaBICHHON CTPYKTYpU3aLUU [TPOEKTa?
10. B yeM cocTouT Ha3HAYECHHUE KOJAUPOBKH MpoeKTa?

TEMA 1.3.

B uem cocTout cymHOCTb MJIaHUPOBAHUS MPOEKTA?

KakoBb! pyHKIIMM MIIaHUPOBAHUS MIpOeKTa?

B uem cocTout cylHOCTh U HA3HAYEHHE KOHTPOJIS B YIIPABJICHUU MTPOESKTaMU?
Kakue BubI TUIaHOB BBIIEISIIOT 0 YPOBHIO yIIpaBiieHUsA?

Kakwue BubI 1J1aHOB BBIJIENSIOT HA KOHLENTYaIbHOM YPOBHE?

Kakwue BubI MJIaHOB CYIIIECTBYIOT IO CTENIEHU OXBaTa paboT 1Mo MpOeKTy?
[lepeuncnure u oxapakTepuU3ylTe Tarbl IIIAHUPOBAHUSI IPOCKTA.

Uro npencrasisier coboil mpoiecc HHTErpauu GyHKIUMA yIIpaBiIeHHs POSKTaMu?
KakoBbl coBpeMeHHbIE TEHICHIINH B IJIAHUPOBAHUU POEKTOB?

10 KakoBbl coBpeMeHHbIE TEHACHIIMU B KOHTPOJIE IPOEKTOB?

CoNoOr~WNE

TEMA 1.4.

UYro npencTasiseT coboil ceTeBoe MIaHMPOBaHKE TPOEKTa?

UYro npencTasisgeT coboil KajaeH1apHoe MJIaHuPOBaHUE MTPOeKTa?
KaxoBa B3auMOCBS3b CETEBOIO U KAJIEHAAPHOTO IJIAHUPOBAHUSA?
UYro npenacTaBisoT co00i ceTeBble rpaduKu?

Ha3zoBute n oxapakrepusyiiTe BUJIbl CETEBBIX I'PAUKOB.

Uro npeacTaBisoT co00i rpaguku onepexeHus?
Oxapakrepu3yiTe MopsaI0K MOCTPOEHUs rPahuKOB ONEPEKEHHUS.
Kakue noka3zareny pacCUMTHIBAIOT U1 T'PaUKOB OTIEPEKEHUS?
[lepeuncante XapakKTepUCTUKU CTPEIIKOBBIX TPaHKOB.

10 B geMm cocTosT 0c00EHHOCTH MOCTPOEHUS! CTPEIKOBBIX I'paKOB?
11. OxapakTepu3yiiTe IpeuMyIecTBa rpapKOB OTIEPEKEHHSL.

12. TlepeurcnuTe JOMOJHUTEIHHBIE BOSMOKHOCTH IPa(hUKOB OMEPEKEHHSL.

CoNOR~WNE



13. B 1eM 0COOEHHOCTH CETEBOTO IIJIAHUPOBAHUS B YCIIOBUSX HEONPEICIICHHOCTH ?
14. TlepeurcnuTe METOBI COKPAIICHUS ITUTEILHOCTH BBITIOJTHEHUS IPOCKTA.
15. B ueM cocTOoAT 0COOCHHOCTH KaJIEHIAPHOTO TUIAHUPOBAHUS ITPOSKTOB?

TEMA 1.5.

B 4eMm cymHOCTh 1 HEOOXOIUMOCTh TNITAHUPOBAHUS PECYPCOB MTPOEKTa?
B 4yeMm cymHOCTh 1 HEOOXOIUMOCTh TUNIAHUPOBAHUS PACX0/I0B MPOEKTa?
OxapakTepu3yiTe METO/Ibl OLIEHKU PECYPCOB IIPOEKTA.

Uto npencrasmusieT coboit pecypcHas nuarpamma’?

B uem cocrout Ha3HauUEHUE PECYPCHBIX Tuarpamm?

Ha3zoBute 0cOOEHHOCTH MOCTPOSHUS PECYPCHBIX THATPAMM.

B 1uem ocoOGeHHOCTH MOJICITUPOBAHUS PECYPCOB MTPOEKTA?

Ha3zoBute MeTO 61 MOJETTUPOBAHUS PECYPCOB MTPOCKTA.

B yem 0coOeHHOCTH KaJleHIapHOTO IIAHUPOBAHUS PECYPCOB MPOEKTa?
10 Ha3zoBuTte n oxapakrepu3yiTe METOIbI ITTAHUPOBAHHS PACXOJIOB MTPOEKTA.

CoNoR~WNE

TEMA 2.1.

B yem cocTouT B3aMMOCBS3b IJIAHUPOBAHUS U KOHTPOJIS?

Uro siBisieTcst OCHOBHOM A((EKTUBHOTO KOHTPOJISA?

KaxkoBs! pyHKIIMN KOHTpOJIA?

B geM cocTouT cMBICIa KOHTPOJIS IO AHAIN3Y OTKJIOHEHUM ?

Uto mpencraBnsieT cob0i CKOPPEKTUPOBAHHBIN Oaanc?

HazoBute MeTo/1bl MPOrHO3UPOBAHUS PACXOAOB M0 MPOEKTY.

Kakune mnpuHIMNBl HEoOX0auUMO COOMIOAATh MPU TMOCTPOSHUH CHUCTEMbl OTYETHOCTH IO
MPOEKTY?

8. Kaxkue Buabl H3BMEHEHHUH MOIJISKAT KOHTPOJTIO B YIIPABICHUH MTPOCKTaMU?
9. KaxkoBbl 3a/1a41 CUCTEMBI KOHTPOJISI 32 U3MEHEHHUSIMU ?

10. KakoBbI 3Taribl cO3JaHUSI CUCTEMbI KOHTPOJISI HaJl U3MEHEHUSIMU?

NookrowhE

TEMA 2.2.

UYro npencrasiseT coboit puck?

KakoBbl 0COOEHHOCTH MIIAHUPOBAHUS IPOEKTA B YCIOBUSIX HEOTIPEAECTCHHOCTH ?
Uto npencrasiseT coboit MPOESKTHBIA PUCK?

HazoBure u oxapakrepusyiTe BUIbI IPOSKTHBIX PUCKOB.

KakoBbl mprunHbl BO3HUKHOBEHHUS TPOEKTHBIX PUCKOB?

[lepeuncnute BO3MOXKHBIE OCIEACTBUS TPOSKTHBIX PUCKOB?
OxapakTepu3yiiTe METO/1bl KAYECTBEHHOT'O aHaJIN3a MIPOEKTHBIX PUCKOB.
OxapakTepu3yiTe KOJIMYEeCTBEHHbIE METOIbl AaHATIN3A MIPOEKTHBIX PUCKOB
Uro npencrasisier coboil ynpaBieHHE MPOSKTHBIMU PUCKaAMU?

0. Ilepeuucnure METOIBI YIIPABICHUS IPOSKTHBIMU PHCKAMHU.

BoOoo~Nooa~wWdE

TEMA 2.3.

KaxoBbI KI1t0Ou€BbI€ aCIEKTHI IOHATHUS «Kau€CTBO)» B YIIPABICHUH MPOEKTAMM?

Uro mpencrasisier coboit cniennduxamms?

Uro npencrasisier coboil cucTeMa ynpaBlieHHs KaueCTBOM MPOeKTa?

Ha xakux npuHnumnax 6azupyercs yrnpaBieHHE KaueCTBOM MpoeKTa?

OxapakTepu3yiiTe MIaHUPOBAHUE KAUe€CTBA KaK 3JIEMEHT CUCTEMBI YIIPaBJICHUSI KAU€CTBOM.

OxapakTrepu3yiiTe obecreueHrne KayecTBa KaK AJIEMEHT CUCTEMBI YIIPABIICHUS KAYECTBOM.

OxapakTepu3yiTe KOHTPOJIb KaUY€CTBA KaK AJIEMEHT CUCTEMbI YIIPABIICHUS KAYECTBOM.

KakoBbl MOTYT OBITH MEPBI IO YAYUIIICHHIO KAY€CTBA B YIIPABICHUH MPOEKTAMU?

UTo mpencTaBisitoT co00i rpaduKku KOHTPOJIS?

0. Kakue cratucTHuecKkue METOABI MOTYT OBITH HUCHOJB30BAaHBI B YIPABICHHH KadyeCTBOM
IpoeKTa’?

11. Kakue BUJIBI 3aTpaT MO 0OECIICYCHUIO KAUeCTBA MOYKHO BBIJCIIUTE?

Roo~Nooa~wWN PR



KpuTeplm U IKAJbI OIICHUBAHUA YCTHOI'O OIIpoca

Kputepun O1leHKH U TEKYIIeM KOHTPOJIe Ouenka
CTyaeHT OTCYTCTBOBAJI HA 3aHATUH WM HE IPUHUMAI YYaCTHUS. «HEYJIOBJIETBOPUTEIHHO
Hesepubie u ommOoyHbIE OTBETHI 110 BOIIPOCcaM, pa3OupaeMbIM Ha
ceMuHape
CTyneHT MpUHUMAET y4acTue B 00CYKJICHUH HEKOTOPBIX IPOOIIeM, «yIIOBJIETBOPUTEIHLHO

na€T pacIIbIBYaThIE OTBETHI HA BONPOCHl. ONKChIBas TEMY, IIyTaeTcs
U TepsieT CyTh BOIIpOca. BEpHOCTH CyXI€HHM, IOJHOTA U
paBUIBHOCTH 0TBeTOB — 40-59 %

CryneHT IpUHUMAET y4acTe B 00CYKJIEHUH HEKOTOPBIX ITPOOIIeM, «XOpOoUIO»
Ja€T OTBETHI HA HEKOTOPbIE BONPOCHI, TO €CTh HE MPOSBIISAET
JIOCTAaTOYHO BBICOKOW aKTMBHOCTH. BEpHOCTH CyX/I€HHI CTyZCHTA,
MIOJIHOTA ¥ TPABHIBHOCTH 0TBETOB 60-79%

CTyneHT JeMOHCTPUPYET 3HaHHE MaTepualla 1o paszeiy, «OTJINYHO»
OCHOBAHHbIE Ha 3HAKOMCTBE C 00s513aTeIbHOM JINTEpaTypoil 1
COBPEMCHHBIMHA Hy6J'[I/IKaIII/I$[MI/I; Ja€T JIOTUYHBIC,
APTYMCHTHUPOBAHHBIC OTBETHI HA IIOCTABJICHHBIC BOITPOCHI. Bricoka
AKTUBHOCTB CTYJACHTA IMPHU OTBETAX HA BOIIPOCHI ITPEIIOaaBaTEIAd,
AKTHUBHOC Y4aCTUC B ITPOBOJUMBIX JUCKYCCHUAX. HpaBI/IJ'IBHOCTI)
OTBETOB U MOJHOTA UX PACKPBITHS TOJDKHBI cOCTaBIAThH 6osiee 80%




buaok b

OLIEHOYHBIE CPEJICTBA TEKYHIETO KOHTPOJISI YMEHU,
HABBIKOB OBYYAIOIIINUXCA

Tunosbie 3aJaHUA 1V NPAKTUYECKUX 3AHATHH

TEMA 1.4.

3agauya 1. [locTpouth MepapXHUECKylO0 CTPYKTYpy pabOT Uil MPOEKTa MO CTPOUTENIHCTBY
rocTUHUIBL. Bbiienuts ¢as3bl, craguu, makersl pador u pabotbl. Co3maTh ceTeBoil rpaguk B

TepMUHAX pabOT U COOBITHI.

3agaua 2. [Ipoananu3upyiTe CIeayronInii ceTeBOr TrpaduK:

/B E
A | —» C

3apauva 3. Komnanus miaHupyeT OTKpPBITHE HOBOW TOProBoi Toukw. [Ipeamonaraemsiii cocta
paboT mo mpoekTy (cM. Tabnuiy 1) Briroaer 12 MeponpusTui.

Ta6muma 1. CoctaB paboT MpOeKTa OTKPHITHS HOBOM TOPTOBOM TOUKH

Coneprxanue paboTh O6o3HaueHue [Ipenpiaymas [Ipon0KUTENBHOCTD,
pabora ITH.
CocTaBieHHE CMETBI al - 10
3aka3 u jocTaBKa 000pyA0BaHUS a2 al 15
Pacnipenenenne kaapos a3 al 5
YcranoBka 000pyaoBaHUs a4 a2 20
[ToaroroBka KaapoB a5 a3 9
OdopmieHre TOproBoro 3aua ab a4 8
JlocTaBka TOBapoB ar as 7
3aka3 ¥ NoJy4yeHue HEHHUKOB a8 a5 5
3aka3za M nojgy4eHue cuerdopMbl a9 as 6
Brixitanka ToBapoB alo a6, a7 3
3amnonHeHne EHHUKOB all a8 4
I'enepanbHas peneruuus al2 a9, a10, al11 2

CocraBbTe peecTp coOBITHII MpoeKTa, mocTpoiite cereBoit rpaguxk CPM, onpeaenure paboThl,

dbopMupyronue KPUTHYECKUA TMYTh.

npoekTa? MOKHO JIM yCIIETh 3aBEPIINUTD MTPOEKT 3a 35 aHen?

TEMA 1.5.

33}13'—[3 1. OI_[eHI/ITB CTOUMOCTD MMPOCKTA MO CICAYHOIIUM JaHHBIM:

— B IpuoOpeTeHne 3eMJIH KalluTall He BKJIA/IbIBAaeTCS;
— pacxojbl Ha MPHUCIOCOOIEHUS U OCHACTKY COCTaBISIOT COOTBETCTBEHHO 18 % u 12 % ot

3arpar Ha 000pyIOBaHHE;

KakoBa MHUHHUMAIIFHO BO3MOJKHAs MpoOAOJKUTCIIBHOCTD



— pacxoAbl Ha TPAHCIOPTHBIE CPEACTBA COCTABIAOT 15 % OT CyMMBI pacxoJoB Ha
COOPYXEHHS U 000pyIOBaHUS;

— pacxojbl Ha MPUOOPETEHNE TEXHOJIOTUH PAaBHBI TIOJIOBUHE 3aTpaT Ha 000PYI0BaHUE;

— HaKJIAJHbBIE PACXObl MPEANPUATUS U HHBECTOPA COCTaBISIOT cooTBeTcTBeHHO 0,7 % 1 1 %
oT 00IIel CyMMBI IPSIMBIX 3aTpar;

— 00BeM MHBECTHUIMI B 0OOPOTHBIE CPEICTBA PACIIPEEIISETCS CICAYIOMUM 00pa3oM: ChIphbe /
KOMIUIEKTYIOIIHE / TOTJIMBO / yBeM4eHUe 1eOuTopcKoii 3amomxennoctu 20/35/15/30;

— comytcTBytomue pacxoabl u pacxoasl Ha HUOKP cocraBnsitor coorBerctBeHHO 9 % 1 5 %
0T 00beMa MHBECTUIIUI B OCHOBHBIE CPE/ICTBA;

- 00beM pe3epBHOTO (hoHIA COCTABISIOT 3 % OT 00heMa MHBECTUITUI B OCHOBHBIC CPE/ICTBA.

PesynbTaTsl 0hopMUTH B BUJIE TAOIHIIBL.

Tabnuia — PacueT CTOUMOCTH TTPOEKTA, THIC. PYO.

l'on 2023 | 2024 | 2025 | Bcero

1. O6beM MHBECTHUIMI B OCHOBHBIE CPEJICTBA, BCETO, B T.4.!

1.1. [Ipsimble pacXo/ibl:

—  3EMJIA

— 3JIaHus

—  COOPY)KEHHs

— 000pyJOBaHHE 850,0 | 425,0 | 425,0

— TIPUCTIOCOOJICHHS

— OCHaCTKa

— TPaAHCIIOPTHBIC CPEJCTBA

— TEXHOJIOTHH

1.2. HaknagHble pacxo/ipl MPEeANpHUSITHS M0 peau3aluy TpoeKTa

1.3. Haknagnbple pacxo/ bl HHBECTOPA MO KOHTPOJIIO 32
peanu3anuen mpoeKTa

2. O0beM UHBECTHUIMH B 000POTHBIE aKTHUBBI, BCETO, B T.4.. 40,0 | 20,0 20,0

— CBIpbE

— KOMIUICKTYIOINUC

— TOIIJIMBO

— YBCJIIMYCHUC I[e6I/ITOpCKI/IX CUCTOB

3. ConyTCTBYIOIIME PACXOIbI

4. HUOKP

5. O6beM pesepBHOTO (hoHIA

O6H.[af[ CTOUMOCTD ITPOCKTA

3apaua 2. bromker mnpoekta coctaBiuser 50 Teic. pyd. Cpok peanuzanuu IpoeKTa
coctapiger 5 ner. K koHiy 3-ro roja peanuzanuu mnpoekra (GpakTUdeckud ObLIO HMCIOIB30BAHO 35
ThIC. py0. [Ipn 3TOM TUIaHOBasE CTOMMOCTh (DAKTUYECKHU BBIMOJHEHHBIX pPAabOT cocTaBisieT 28
ThIC. py0. OnpeenuTh OTKIOHEHHS M0 3aTpaTaM TPaJUIIUOHHBIM METOJIOM U METOJIOM OCBOEHHOTO
o0bema, MPOIEHT OTCTaBaHUs OT rpaduka BeImodHeHUs padoT. [locTtpouts rpaduk pacmnpeneneHus
pacxo/10B, €CJIM UMEET MECTO JINHEIHAsA 3aBUCUMOCTb.

3agaya 3. ['ogoBoit Groxer mpoekra cocrapiser 20 Toic. pyd. Cpok peanuzanuv IpoeKTa
cocraBisger 7 neT. K koHIy 5 roja peanuszanuu NpoeKkTa MO JAaHHBIM MOHUTOPHHIa (pakTudeckue
pacxonasl paBHbl 97,5 ThIC. pyO. Ilpm 3TOM ypOBEeHb OCBOEHHS PACXOJOB OILIEHUBAECTCS
cneuuanuctamu B pazmepe 105 Toic. pyd. OnpenenuTbs OTKIOHEHHS IO 3aTpaTaM TPaJUIIMOHHBIM
METOJIOM U METOJIOM OCBOCHHOTO0 00beMa, MPOIEHT OTCTaBaHUS OT rpaduka M MOCTPOUTH rpaduk
pacnpeneneHus pacxo10B, €CJIM UMEET MECTO JIMHEWHAsL 3aBUCUMOCTb.

33}13'—[3 4. PaccunTaTh moKa3aTelH BBLINOJHCHHUS 6IO,Z[)KCTE[ MMpOCKTa C MOMOIIBKO MCTOHA
OCBOECHHOI'0 00BEMa ¢ HCIOIb30BAHUEM JaHHBIX Ta6JII/ILIbI.



Tadmuua — UcxoaHble JaHHbBIE

Pabora | Bromxker, OCBOEHHBII dakTuueckue OTKJI0HEHHE OTKJIOHEHHE 110
TBIC. PYO. 00BeMm, pPacxopl, 10 3aTparam pacnucaHuio
TBIC. PYO. TBIC. PYO. ThIC. pyO. | % | THBIC. PYO. %

1 63 58 62,5
2 64 48 46,8
3 23 20 23,5
4 68 68 72,5
5 12 10 10
6 7 6,2 6
7 20 13,5 18,1

Bcero

TEMA 2.2.

3amaua 1. CocraBuTh IUIaH JACHEXKHBIX TMOCTYIJICHUH W BBIIUIAT Mpeanpustus. Pesymaprar
0hOpPMHTH B BUC TAOTHUIIHI.

Tabmnia — Mcxoquele 1aHHbIE

TMokasare KBapran Bcero
1 2 3 4 3a roj
1. Hayimuume cpeicTB Ha HaYaso rnepuoaa 1500 1850 | 1735 1450
2. [TosmyueHo OT peaau3aiuu MpoayKIIUH 15000 | 18500 | 17350 | 14500
3. bankosckuit kpenut (35%) 100000 - - -
4. Bcero IeHEKHbBIX MOCTYIIICHHUI
5. [Ipon3BOICTBEHHBIE PACXOBI 10000 | 11000 | 10000 | 10000
6. IInara 3a kpeaut
7. PacueTsl ¢ Or0KETOM 1200 1200 | 1200 1200
8. [Ipoune pacxo s 1500 1500 | 1500 | 1500
9. Bcero pacxoioB
10. Jlenpru uiay Kacca
11. Hannume neHe)HbIX CPEICTB HAa KOHEI Iepruoia

3agaua 2. PaccmarpuBaeTcsi MPOEKT, peaiu3alis KOTOpOro TpeOyeT YUCTBIX KalUuTaTbHBIX
pacxonoB 2000 TbIc. py0. mpu HOpMe peHTabenpbHOCTH KanuTana 10%. YcmemHas peanu3ais
MIPOEKTa MO3BOJIUT MOJYYaTh €XerofHyro mpuodsuib 250 Teic. py0. B TeueHue 5 nert. [lmanupyercs,
YTO Ha NPOM3BOACTBO M pPEATU3AIUIO0 TMPOAYKIUU IPOEKTa TPEOYIOTCS TMOCTOSHHBIE PaCXOIbl
(BKITIOYAsi aMOPTH3AMOHHBIE OTYHCIIEHUS) Ha ypoBHE 560 ThIC. py0. B roji, IEPEeMEHHbIE 3aTPATHI -
200 TeIC. py0. AMOpTH3alusi paBHOMEpHas. MAapKETHHTOBBIE HCCIEIOBAHUS  MO3BOJISIOT
CIPOTHO3HPOBATH MOCTOSIHHBIN POCT CIpOca Ha JaHHBIN BUJ MPOAYKIIUHU. IPOCKTHHIN 00BheM MPOAaK
m1aHupyercs Ha ypoHe 5000 wrT. B roz.

Heo0xoaumo:

1. TIpoananuzupoBath 3¢p(HEKTHUBHOCTh MPOEKTAa HAa OCHOBAHUM PACUETOB OyXTalTepCKOW U
¢uHaHCOBONH TOYKM O€3yOBITOUHOCTH, OIEPALMOHHOIO JIEBEPHUJDKA, IMOpOra PEHTA0ENbHOCTH W
3anaca (pMHAHCOBOH yCTOMUMBOCTH MPOEKTA U OLIEHUTH 11€7IeCO00Pa3HOCTh peaIn3aly IPOeKTa.

2. OmnpenenuTs MEPbI, KOTOPHIE MO3BOJIST YIYUIIUTh YKa3aHHBIC BHIIIE MOKA3aTEH MPOEKTA.

3apaua 3. [lpousBoacTBeHHass ¢(upma paccMaTpuBaeT JBa WHBECTHLMOHHBIX IPOEKTA,
BEPOSATHOCTH TMOJIyYEHHs JOXOJO0B OT Pealu3allii KOTOPBHIX 3aBUCHT OT PHIHOYHON KOHBIOHKTYPHI
(Tabmuna). Heo0xoauMo cpaBHUTH NMPOEKTHl HAa OCHOBAHUM IOKa3aTeliel CpeHEKBapaTHUYECKOTro
OTKJIOHEHUS 1 KO3 PUIIMEHTa BapHaLlUH.



Taobnuua — Mcxonuble JaHHbBIE

Konsronkrypa [Ipoekt A ITIpoekt b

Jloxo b1, ThIC. PYO. BepostHocTh Joxonpl, TeiC. py0. | BepostHOCTB
Bricokas 144 0,1 102 0,23
Cpennasis 112 0,45 95 0,38
Huskas 85 0,4 87 0,33

3agaua 4. Oxwupgaercs, 4ro Ojaronaps OCBOCHUIO HOBBIX TEXHOJOTHH MPEINPUATHE MOXKET
YBEIUYUTH 00beM mpous3BoAcTBa 10 1000 u3nenuii mo nene 16 Teic. py0. 3a equnuily. Exxeroanpie
TEKyIIMEe 3aTpaThl HAa MPOM3BOJCTBO BKIIOUYAIOT: chipbe W MaTepuaibl 2000 Teic. py0d., TOMINBO U
sueprust - 800 ThIC. py0., 3apabotHas miata - 15000 Teic. py0., amopTtuzanus - 18000 TsIC. pyo.
HauanpHbeie nHBeCTUIIMOHHBIE 3aTpaThl cocTaBAT 20 ThIC. pyd. OXuUIaeTcs, YTO MPOAYKIUS OyAeT
MPOU3BOUTECA B TeueHue 5 uner. [Ipennpustue miaHupyer (UHAHCHUPOBATH MPOEKT 3a CYET
npuObuU. PenTabenbHOCTh cOOCTBEHHOTO KanuTaia paBHa 30%.

Heobxonumo:

1. Ha ocHoBanuu pacuetoB Mo QakTopHO »smactuyHocty NPV omnpenenuts pedTHHT
MEPEMEHHBIX TTPOEKTA U OLIEHUTH WX BIHMSHNAE Ha YPPEKTHBHOCTH MPOEKTA.

2. OnpenenuTh KPUTHYECKOE 3HAYCHUE BAKHEHIINX MEPEMEHHBIX MPOEKTa M UX JOMyCTHMbBIE
OTKJIOHEHHS OT MPOEKTHOW BEJTMYHHBI.

3. Tlpoananu3upoBaTh BO3MOXHOCTh PEaTU3aIH IPOEKTa B IPOTHO3UPYEMBIX YCIIOBHUSX.

3apaua 5. PaccmarpuBaercs IpOEKT BBITYCKa HOBOIO IpoJykTa. [1o MaHHBIM mpenslaymux
UCCIIEIOBAaHUI MpeJoiaraeTcs, 4To HavyajbHble HHBECTULIUU MPOEKTa COCTaBIAT 6 MIH. pyO., LieHa
peanu3anuu eIuHUIBI Tpoaykiuu S0 py0., MaTepraibHble 3aTpathl - 10 py0., pacXo/ bl Ha TOIIUBO U
anekTposHepruto 8 pyO. [Ipy HOpManbHOM ypoBHE 3arpy3kd NPOHM3BOACTBEHHBIX MOIITHOCTEH
NPEINPUATHE B COCTOSSHUM TPou3BoAUTH 60 Thic. m3aenuii B roa. Cpok peanu3alnudd MpoeKTa 8
net. Hopma nuckonTa 12 %. OnpenenuTh I0MyCTUMOE OTKJIOHEHUE LEHbI TPOAYKIIUU MPOEKTA.

3agauya 6. Onpenenuts 4yBCTBUTENBHOCTH NPV K M3MEHEHUI0 05KMIa€MBIX IPOTHOZUPYEMBIX
JaHHBIX 00 o00beMax MPOU3BOJACTBA, O II€HE MPOAYKIUH, O CceOECTOMMOCTH EIUHUIIBI
npoaykuuu. PacctaButh 3Tu (pakTOphl 10 YPOBHIO MX 3HAUEHHUS JJIS MPOTHO3a OOIIeH J0XO0THOCTH
npoekta. [IporienTHas cTaBka 10XOJHOCTH Ha KanuTaji paBeH 15 % roaoBbIx.

Taomuia — Mcxonasle qaHHbIE

T'on O06beM MHBECTUIHH, THIC. PYO. HS)F;:;ZO;. Llena 1 ex., pyo®. Ce?e:;.(,)lzll)hy/lg.cm
1 8500 - - -
2 900 500 100 85
3 730 1000 98 84
4 - 1500 95 80
5 - 1500 95 80
TEMA 2.3.

3agaua 1. Hapucyiite cxemy ynpaBieHHMs KayeCTBOM IPOEKTa IO MOCTPOEHHIO OECeIKU U
MOCTPOMTE ceTeBOM rpadUK BHIIOIHEHUS 3TOTO MPOEKTA.

3apaua 2. KpynHas ¢upma 1o npogaxe KOMIbIOTEPHON TEXHUKU MCCIE0Bajia MPETEH3UU K
Ka4ecTBY MPOJYKIUH MOTpeduTeNneil Ha MPOTSHKEHUN NMPEAbIIYIINX JABEHAAUATH MecsieB. [IpuunHbl
BO3BpallleHHs] ObUIM KJIacCU(UIIMPOBAHBI CIEIYIOIUM 00pa3oM M MpPEJCTaBICHbl B Tabiuile B
nopsiike yObIBaHUS 3HauuMOCTH (Tabnuma). Ha ocHOBe 1aHHBIX, TPUBEICHHBIX B TaOIUIIE,
OCTpOUTH nuarpammy llapero.




PackpoiiTe cymIHOCTP BO3MOXHBIX NPUYMH W OIpeNeuTe Haubosee BIMATEIbHbIE W3
Hux. Hanpumep, s peMoHTa 00OpYZOBaHUS MCIOJB30BaHA HEBEpHAs 3alacHash 4acTh, TaK Kak
uHbOpManKs, KOTOPYIO NONYYHJI HHXKEHep, ObUla HaJekKHas, HO OH HEMPaBHJIBHO IpelcKa3al
XapakTep IOJOMKH.

Tabnuma — [IpuuuHBl BO3BpAICHUS TMPOAYKIIUA U MX YICIBHBIA BeC B OOIIEM KOJIHYECTBE
BO3BpPATOB

[Ipynumnna Bo3BpameHus Hucno Bo3BpaToB VYV nenbHblil BeC

10 9TOM NPUYKHE npuunHsbl (%)
OmuOKN B KOMIUICKTAIIH 65
OmuOKN B COCTaBICHUN 60
OmuOKM NpH perynupoBaHUuU 20
OmuOKM PH HACTPOIKE 18
Henmocratku KOHCTPpYKITHH 12
HenpasuiibHast skcruryaTanus 11

HenpasuiibHast TpaHCIIOPTHPOBKA 4
Huskas kBanudukanus noyp3oBaresns 4
HeypnosnerBopurensHoOeE 3T0 p BUC 4
HecooTBercTBue cucreme 2
Hmozo
Kputepuu u mKaJibl OlleHMBAHUS PellieHUs] NPAKTHYEeCKUX 3a1aHui
Kputepuu oneHKH pu TEKYIIEM KOHTPOJIE Ouenka
3amaya He pelieHa WK penieHa HelpaBUIbHO «HEYJIOBJIETBOPUTEIILHOY
3aaHue MOHATO MPABUIBHO; B JOTHUECKOM PACCYKICHUHU HET «YIOBJIETBOPUTEIHHO

CYIIECTBEHHBIX OUIMOOK, HO JOMYILEHBI CYILIECTBEHHbIE OIIHOKU B
BbIOOpE POPMYIT UM B MAaTEMAaTUUYECKUX pacueTax; 3a/iaya pelieHa He
MOJIHOCTHIO WJIM B OOIIIEM BHJIE
CocraBiieH paBUIIbHBIN alTOPUTM PEIICHUs 33a]a4H; B JOTHYECKOM «XOPOILO»
paccyXJI€HUU U PELICHUH HET CYIIECTBEHHBIX OIMIMOOK; IPABUILHO
caenaH BeIOOp (GOPMYI AJIsl PELICHUS; €CTh 0ObSICHEHUE PELIECHUS, HO
3a/laya pellieHa HepalroHAIbHBIM CIIOCOOOM UJTH IOMYILEHO He OoJiee
JIBYX HECYIIECTBEHHBIX OMIMOOK, MOJYYeH BEPHBIl OTBET
CocraBiieH paBUIIbHBIN allTOPUTM PEIICHUs 33]]a4; B JIOTHYECKOM «OTJIIMYHOY
paccyXJeHuu, B BbIOOpe (GOpMYIT U PELICHUHU HET OMINOOK; MOTY4YeH
BEPHBII OTBET; 3a/1a4a PEIIeHa PalliOHAIBHBIM CIIOCOO0M

3anaHus 11 KOHTPOJIbHOM padoThl (3a04Hast popma 00yueHHs)

. IIpoexT kak 0OBEKT ynpaBiIeHUs
. OCHOBHBIE IPU3HAKHU IPOEKTA
. IIpO€KTBI — OCHOBHOI HHCTPYMEHT CTPATETUYECKOTO PA3BUTHS OpraHU3aluu
. Knaccugukarms u xapakreprcTuka IpoeKToB
. ’KusHeHHsIi UK U da3bl IPOEKTa
. OKpyX€HHUE U Y4aCTHUKH NIPOEKTa
7. OCHOBHBIE CXEMBI B3aMMOOTHOILIEHUI MEKy YYaCTHUKAMU IIpoeKTa. THUIbI cxem
OpPraHU3aLMOHHBIX CTPYKTYp YIIPAaBJIECHUS IPOEKTAMHU
8. OpraHu3alMOHHbIE CTPYKTYpPBI IPOEKTOB
9. NHnnuupoBaHue U MJIaHUPOBAHUE B YIIPABIECHUH IIPOEKTaMU
10. ITpoueccsl UCMIOTHEHUS U KOHTPOJISI B YIIPABIECHUH MPOEKTaMU
11. ITpoueccsl aHaIM3a U 3aBEPIICHUS] TPOEKTA

NN B W=



12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

OcHOBHBIE 3TaIlbl U 0COOCHHOCTH Pa3BUTHSI YIIPABIEHUS IIPOEKTAMU

[Ipoueccol yrpaBieHus NpOEKTOM
QyYHKIUHU YIIPABICHUS IPOEKTOM

VipaBieHHe 3aMBICIIOM, IPEIMETHOM 00JIacThIO U TapaMeTpaMy IIPOEKTa.

VYnpaBieHrne CTOMMOCTBIO U (PMHAHCUPOBAHUEM IIPOEKTa
VYnpaBiieHue KaueCTBOM U pUCKaMU IIPOEKTa

VYipaBieHue 4eI0BEYECKUMH U MAaTEPUAIIbHBIMU PECYPCAMU IIPOEKTA

VYnpaiieHne U3MEHEHUSIMU U O€3011aCHOCTHIO MPOEKTa

[IpaBoBOE 0OecriedeHne 1 yrpasieHue KOH(DIMKTaMU TPOEKTa

praBJICHI/IG CUCTCMAaMH1 1 KOMMYHHKAIIUAMH IIPOCKTA

[IpoexTHOE prHAHCHpOBaHKE. VICTOUHUKH MTPOSKTHOTO (PMHAHCUPOBAHHS

busnec-mnan u orieHka >pGEeKTUBHOCTH MPOEKTa

HpOCKTHLIe PUCKU: CYIHOCTB, TUIIbI, METOAbBI ONIPCACIICHHUA U MUHUMH3ALIUN

VYupasnenue npoekramu B XX| Beke (cTaHAapThI, OIXO/bI)
WcTouHrKy MpOEeKTHOTO (PMHAHCUPOBAHUS

@DOpMBI U CXEMBbI POEKTHOTO (PHAHCUPOBAHUS

CrangapTsl ynpaBiaeHHUs IPOEKTaMU

VYnpaBieHne KauecTBOM IIPOEKTa

Oco0eHHOCTH pa3BUTHUS YIIPABIEHUS IPOEKTAMU 32 PyOEeKOM

Obpa3zey sapuanma KOHMPOILHOU padombl

Bapnanr 1
1. IIpoekT kak OOBEKT yIpaBICHUSI.
2. YrpaBiieHHEe 3aMBICIIOM, TIPEIMETHOM 00JIaCThIO U ITapaMeTpaMu IIPOEKTa.

Kpurepun u mkajbl oeHMBaHNSI KOHTPOJbHOW PadoThl

Kpurepuu onennBanus

OrneHka

OrtBerT He OBLT JaH UJIM HEC COOTBECTCTBYCT MUHUMAJIbHBIM KPHUTCPUAM

«HCYOOBJICTBOPUTCILHO

OTBET CO 3HAYNUTEIBbHBIM KOJIMYSCTBOM HeTO‘lHOCTeﬁ, HO

COOTBECTCTBYCT MUHUMAJIBHBIM KPUTCPHAM

«KYAOBJIETBOPUTCIHLHOY

OtBeT OBLI BCPHBIM C HE3HAYUTCIbHBIM KOJIMYECTBOM HETOYHOCTEH

«XOPOoIIO»

OTBET NOJHBINA C HE3HAYNTEIbHBIM KOJIMYSCTBOM HETOUYHOCTEH

«OTIHNYHO»

TeMbl 17151 MOATOTOBKH pedepara (10KIaaa, COOOIEHNS], TPEe3eHTALNH)
I/ICTOpI/I‘IeCKaH MMoCJICA0OBATCIIBHOCTb CTAHOBJICHUA ITPOCKTHOTO YIIPABJICHUA
CpaBHI/ITCJ'ILHaSI XapaKTCPpUCTHUKA TPAAUIIUOHHOI'O U IIPOCKTHOI'O MCHECI?KMCHTA
OCO6€HHOCTI/I MPOCKTHOTI'O MCHCIPDKMCHTA B COBPCMCHHDBIX YCIIOBUAX
CpaBHI/ITCJ'ILHaH XapaKTCPpUCTHUKA IIPOCKTHOI'O MCHCI’)KMCHTA B CTPAHEC U 3a py6e)KOM

0.
1.
12.
13.
14.
15.
16.
17.
18.

RN R~wNE

OyHKIUY yIIpaBJIEHUS IPOEKTaAMU

Mertoap! ynpaBieHUs: IPOEKTaMU

@Da3bl JKU3HEHHOTO LIMKJIA IPOEKTa U UX KPaTKOE COAEpKaHHE
OpraHu3alvoHHbIE CTPYKTYPbI YIPaBJICHUS IPOEKTaMU

HepCHeKTI/IBLI HCIOJIb30BaHU METOda IMTPOCKTHOT'O (I)I/IHaHCI/IpOBaHI/IH

Opranuzanus oduca npoexra

COBpeMeHHaH KOHICIIIWA MAapKCTUHI'Aa B YIIPABJIICHHUU ITPOCKTAMU

MapkeTHHT IpoeKTa

OKcnepTu3a poeKTa

Topru 1 KOHTPaKThI

VYnpasieHue paboTamMu 10 MPOEKTY
MeHeKMEHT KadecTBa MPOEKTa

praBHeHI/Ie pecypcaMu NPOCKTA: YIIPABJICHUC 3aKYIIKAMH ITPOCKTA

VYnpaBiieHue pecypcaMu IpoeKTa: ylpaBiIeHHE TOCTaBKaMU




19. VmpaBnenue pecypcaMu IPOEKTa: yIpaBIeHUE 3aacaMu
20. HoBsle MeTO/BI yIIpaBlIeHUS] MaTEPUATBHO-TEXHHUECKUM 00ecrieueHHEeM — JIOTHCTHUKA
21. ®opmupoBaHUE U pa3BUTHE KOMaH bl IPOCKTA

22. Opranuszanus 3p(GeKTUBHON ASATEIBHOCTH KOMaH/bI IPOEKTa
23. YnpaBieHHe NepCOHAIOM KOMaH/bl POEKTa

24. TlcuxoJIoTUYeCKHe acTIeKThl YIIPaBJICHUS] KOMaHIOH MpoeKTa
25. YnpaBieHHe KOMMYHHKAIASIMU TIPOCKTA

26. CoBpeMEHHBIE METObI YIIPABJICHUS PUCKAMU TPOEKTa

27. CoBpeMeHHBIE IPOTPAMMHBIE TIPOIYKTHI B 00JIACTH YIIPABJICHUS MIPOCKTAMU

Kpurtepuu u mkaJjbl oueHuBaHus pedgeparoB (I0KI210B)

Orenka [IpodheccronabHbIC KOMIIETCHIIUN OTYeTHOCTh
«OTJIIMYHO» PaGota BbImonHeHa Ha BEICOKOM MPOo¢eCCHOHATLHOM IIncemeHHO
ypoBHe. [10JIHOCTBIO COOTBETCTBYET MIOCTABIICHHBIM B oopMITeHHBIT
3a/laHu| LesIM U 3a1adaM. [IpeacraBieHHbII noknan (pedepar)
MaTepraj B OCHOBHOM BEpEH, JOIMYCKAIOTCS MENTKUE MPEJICTABIIEH B CPOK.
HeTouyHOCTH. CTYIeHT cBOOOTHO OTBEYAET Ha BOIPOCHL, [MonHOCTHIO
CBSI3aHHBIE C JIOKIIQIOM. BhipaskeHa criocoOHOCTh K oopmiteH B
npodecCHOHAFHOM aIanTaiy, HHTEPIPETAIIT COOTBETCTBHU C
3HAHMU U3 MEKIVCIUIIIIMHAPHBIX o0JacTei TpeOOBaHUSIMH
«XOPOIIIO» Pabota BeIMoONHEHA Ha JOCTATOYHO BHICOKOM [MuceMenHO
npodeccHoHaTbEHOM YPOBHE, JOIMYIICHBI HECKOIBKO oopmITeHHBIH
CYIIECTBEHHBIX OIIMOOK, HE BIMSIONINX HA PE3YJIbTAT. noknan (pedepar)
CTyJeHT OTBeUaeT Ha BOMPOCHI, CBSI3aHHBIE C MPEJICTaBIIEH B CPOK,
JIOKJIaJI0M, HO HEIOCTATOYHO I10JIHO. Y POBEHb HO C HEKOTOPBIMHU
HElOCTaTOYHO BBICOK. JlomyIlieHb! CyIeCTBEHHbIE HesopaboTKaMu
OLIMOKH, HE CYIIECTBEHHO BJIMAIOIIME HA KOHEUHOE
Bocipusatue Matepuana. CTyIeHT MOXKET OTBETHTh
JIMIIb HA HEKOTOPBIE U3 3a/laHHBIX BOIIPOCOB,
CBSI3aHHBIX C JIOKJIaI0M
«yIlOBJICTBOPUTEIHHO YpoBeHb HENOCTATOYHO BBICOK. JlOMyIEHbI [TucemenHO
CYILIECTBEHHBIE OIINOKH, HE CYIIECTBEHHO BIIUSIOIIIE o(hopMIIeHHBII

Ha KOHEYHOE BOCIIpHATHE MaTeprana. CTyJeHT MOXKET
OTBETHTH JIUITH HAa HEKOTOPHIE M3 3aIaHHBIX BOIIPOCOB,
CBSI3aHHBIX C JOKJIAIOM

nmoxuran (pedepar)
MIPE/ICTaBIICH CO
3HAYUTENEHBIM
oro3aanueM (0osee
Henenu). Mmerorcs
OT/ICIBHBIC HETOYETHI
B 0)OpMIICHUH

«CHEYOOBJIETBOPUTEIILHO»

Pabora BeImoTHEHa Ha HU3KOM ypoBHE. JlomymeHsl
rpyObie ommOKu. OTBETHI Ha CBSA3aHHBIE C TOKIIAIOM
BOIPOCH OOHAPYKUBAIOT HETIOHUMAHUE NIPeaMeTa 1

OTCYTCTBHE OpPHUEHTALIUU B MaTepHaje JOKIaaa

ITnceMenHO
o opmITeHHBIH
nmoknan (pedepar)
MIPE/ICTABIICH CO
3HAYNATEILHBIM
oro3aanueM (bosee
Heaenu ). merores
CYIIECTBEHHBIC
HEIOYETHI B
oopmiteHUH.




KpuTeplm U IKAJbI OHCHUBAHUS ITPE3CHTAIINN

Jeckpunropbl MuHUMaTbHBIH M3noxxeHHsbIi, 3aKOHYCHHBIN, ITOTHBIN O0pa3noBkIit
OTBET PacKpHBITHII OTBET OTBET OTBET
«HEYIOBIIETBOPH- «YIIOBJIETBOPH- «XOpOLIO» «OTITUIHOY»
TEITBHO» TEIIEHO»
Packpeitue IIpobnema He IIpoGnema packprita [Ipobnema packpsita. IIpobnema packpsita
IpoOIIeMBI packpsITa. HE TOTHOCTBIO. [MpoBeneH ananu3 nonHocthio. [1poBenen
OTCyTCTBYIOT BeIBOIIBI HE c/1eN1aHbI npobneMsl 0e3 aHaJIN3 MpoOJIEMBI C
BBIBO/TBL. W/VTH BBIBOJIBI HE TIPUBJICUCHUST TIPUBJICYEHHEM
000CHOBAHBI. JIOTIOTTHUTENBHON JIOTIOJTHUTENBHOU
mutepatypsl. He Bce nuTepatypsl. BeiBozabl
BBIBOJIBI CJIENIAHbI W/WITH 00OCHOBAHBI.
000CHOBAHBI.
IIpencrasnenue IIpencraBnsiemas [IpencraBnsiemas [IpencraBnsiemas [IpencraBnsiemas
uHbopmanus uHpopmanus He nHpopmanms nHpopmanms
JIOTUYECKH HE CHCTeMaTH3HPOBaHa CHCTeMaTH3HPOBaHa U CHCTeMaTH3HpOBaHa,
cBs3ana. He W/WiM He TMOCIIeI0BaTENbHA. TMOCIIeI0BaTeNbHA U
UCIIOIb30BaHbI MOCIIeI0BaTENbHA. Hcnons3oBaHo Goree 2 JIOTUYECKH CBSI3aHa.
npogeccuoHalbHbIE Hcrnonb3oBan 1-2 npoeccroHaIbHBIX Hcnonbs3oBaHo Gosee
TEPMHHBI. npoeccroHaIbHBIX TEpMHHOB. 5 npoteccnoHambHBIX
TEpMHHA. TEPMHHOB.
OdopmiieHne He ucnonb3oBaHbl Ucnons3oBanbl Ucnons3oBanbl [[upoko
UH(OpPMAaLMOHHBIE nH(OpMAaLMOHHBIE nH(pOopMaLMOHHbIE UCIIONIb30BaHbI
TEXHOJIOTHH TEXHOJIOTHUH TEXHOJIOTUH nH(popManMOHHbIE
(PowerPoint). (PowerPoint) (PowerPoint). He Gonee TEXHOJIOTHH
Bonbiie 4 ommbok B YacTH4HO. 3-4 2 ommboK B (PowerPaint).
Npe/ICTABISIEMOM OLINOKH B Tpe/ICTaBIsIeMON OTCYTCTBYIOT OLIMOKH
uHbopMaLuH. MpeACTaBIAEMOM nuHpopmanum. B IIPEICTaBISIEMOM
undopmanum. nHpopmanum.
OTBeThI Ha Her orBeroB Ha Tonbko OTBETH Ha OTBeTHI Ha BONIPOCHI OTBETHI Ha BONIPOCHI
BOIPOCHI BOIIPOCHI. 3JIeMEeHTapHbIe TIOJIHBIC W/WIN TIOJTHBIE C
BOIIPOCHL. YaCTUYHO IMOJTHEIE. MIPUBHUICHUEM
MIPUMEPOB.

I'pynnoBoe TBOpUYeCcKoOe 3aaHHe

3aganue. [IpoekT pa3paboTku MPOrpaMMHOIO MPOAYKTA, MPEeAHA3HAYEHHOTO /IS YIpaBIeHUs
MEePCOHAIOM, MOJXOAMUJ K yCHelmIHOMY 3aBepiueHuto. Ha mporsokenun 1,5 ner crapumuid
MIPOrpaMMUCT paboTan B 3TOM MPOEKTE U ObLI OYEHb J0BOJIEH paboToil. OH 0Kazajcs Cpeau JIoeH,
KOTOpBIE€ €ro MOHMMAaJH U KOTOPBIX MOHUMAaJl OH. PyKoBOJMTENb MPOEKTa CMOT CO3JaTh KOMaHAy, B
KOTOpPOIl TapMOHHUYHO MPHUCYTCTBOBAN AyX He()OPMAILHOTO COTPYAHHUYECTBA M UYETKOTO MOHUMAHUS
CBOEH OTBETCTBEHHOCTH 32 MPOEKT. ITO MOCTYKUJIO OJTHOM U3 MPUYMH YcIieXa IMPOEKTa - OH 3aBEpIIaiCs B
CPOK U ¢ 3KOHOMHMeH Oromxkera B 23 ToIc. py0. Ho B okuaaHum 3aBepiieHus MpoeKTa B OTICIbHBIX YJICHOB
KOMaH/Ibl CTall0 YBEJIMYMBATHCS OTPUIIATENIHHOE OTHOIIEHHE K pabore mo mpoekty. Ha omHoM u3
COBEIIAHUM CcTapIMid MEHEPKEp PelIl IMOCTaBUTh BOIIPOC O CBOEH CyapOe Mocie 3aBeplieHus
MIPOEKTA.

Crapumii MeHemxep: «Hepe3 Heelo 3aBepIlaeTcs ATall TECTUPOBAHUS HALLIEH CUCTEMBI U TPOEKT
3aBepiuaeTcs. Bmecte ¢ mpoeKkToM HCYE3HET U €ro KOMaH1a. MeHsl 3T0 0YeHb OropyaeT».

PykoBomutens mnpoekra: «JlefCTBUTENBHO, B YCHEXE €CTh ONPEAEICHHBIM TOpPbKUN OCA/IOK.
OTKpOBEHHO TOBOPS, 51 HE MOT'Y TapaHTUPOBATh Te€OE, YTO B CIEAYIOIIEM MPOEKTE MBI OyzieM paboTaTh
BMecTe. OZJHAKO €ciM 3TO U MPOU30iIeT, TO OONBIIMHCTBO U3 HAlllel KOMaH/Abl MOMaAyT B APYrue
MPOEKTHI. S AyMaro, CUIIBHO paccTpanBaThCs Ha ATOT ciydail He cTouT. Bee Oyzner HopMalbHO. B Haren
KOMITaHUH CIIOKUIIACh XOPOIIIasi CHUCTEMa YIIPaBJICHUS MPOEKTaMH, KOTopas OOecreurBaeT CO3IaHHe
HOBBIX YCHEITHBIX KOMaH/| IIPOEKTOB. YTO KacaeTcsi Te0si, TO s TOTOB OyAy NPUHSTH TeOs B CBOIO HOBYIO
KOMaH/y WM PEKOMEH/IO0BaThb OJHOM W3 MOMX KoJuier. [Ipum 3TOM, MOBTOpSIO, HUKAKUX TapaHTHUM
MPEAOCTaBUTh HE MOTY.

Crapumii meHemkep: «HoBasi komaHa - 3TO Bceraa HeomnpenesleHHOCTh. Co3aaHue KOMaH[bl -
OueHb TOHKHUH Tpolrecc. Bece MokeT Bce MCHOPTUTH OJIMH YEJIOBEK, M0 TEM WM MHBIM MPUYMHAM HE B



COCTOSIHUHM BIMCAThCSl B OPTraHM3alMOHHYIO KynbTypy. Ho 3To camoe crpammuoe. Sl rotoB paboTats B
HOBOM TIPOEKTE. HO MEHS OOJIbIIE IyraeT W3MEHEHHE B KauecTBe (DYHKIMOHAJIBHOTO paboyero, B XOze
MPOEKTa s OKOHYATEIHHO MOTEPsUT JH0ObIe CBSI3M C MOMMHM OBIBIIMMHU KOJUIETaMH, B JABYX CIydasx B
XO0JI€ HAIlIero MPOEKTa 5 AEWCTBOBAI OTKPOBEHHO MPOTHB HUX, HO 3TO OBLJIO B MHTEpecax mpoekra . [lo-
JPYromy st He MOT IOCTYNHUTb. [IpencTaBisito, Kakoil mpueM MHE OKaXXyT B OTACIICHUH HHPOPMALMOHHBIX
TEXHOJIOTHI.

[locne coemianus crapiieMy IporpaMMUCTY MPEJICTOUT HAJIAJUTh OTJIEIbHYIO 4acTh IIPOIPaMMBl,
B OTHOIIEHHHM KOTOPOM ObUIM MPENOCTaBICHbI HEKOTOphle 3amedanus. [locie Tpex maued paboThl OH
3asBHJI PYKOBOJMTEIIO TPOEKTa, YTO OOHApYXWJ B TPOrpaMMe 3HAUUTENIBHO Oojiee Ccepbhe3HbIe
HEJIOCTaTK{, YEeM HaiiJleHHble BO BpeMsl ONbITHOM sKkcrutyatarmu. llocie oOcyxaeHus BbISIBICHHBIX
HEJIOCTaTKOB C JPYr'MMH WiI€HaMHU KOMaH/Ibl IIPOEKTa OBbLJIO MPUHSTO pelieHue 00 OCTAHOBKE INEpeiavyu
MPOrpaMMBbI B OTIBITHYIO IKCILTyaTallli0 ¥ BO30OHOBJICHUN paloT Mo mporpammupoBanuio. [Ipoekt Obit
3aBEpILEH C 3a/IepKKON Ha 8 MecALeB U MTpeyBeINYeHUEM Or0KeTa Ha 75 ThIC.pyoO.

Bonpocs! miis ananusa:

1 B uem cyTh npo0iembl, B IPUBEACHHON BbIIIE€ CUTYallUH?

2. KaknM 00pa3oM pyKOBOJUTENIO MPOEKTa MOKHO OBIJIO TIOTaCUTh HEraTHBHBIE TEH/ICHIINU B
Pa3BUTHH KOMaH/IbI?

3. KakuM 00pa3oM CIOXHBIIWECS HETaTUBHBIE TEHICHIMM MOTJIM TOBJIUATH HAa XOJ
peanu3anuu npoexra?

KpnTepun U IIKAJbI OICHUBAHUA MHIUBUAYAJBHOI'O 3a/IAaHUSA

Kpurepun onennBanus Onenka

3a)1aHHe HC BBIITOJIHCHO WJIM JOMYIICHBI CYIIECTBCHHBIC HECTOUYHOCTH «CHCYIOBJICTBOPUTCIHHO»

3aiaHue BBIMOJIHEHO HE B MOJTHOM 00beMe WM TOJIyYeHHbIE PEe3YybTaThl | «yIOBICTBOPUTEIHHO
HEJ0CTaTOYHO apryMEHTHPOBAHbI, HApyIlIeHa JIOTHKa U
MIOCJIEJOBATEILHOCTD U3JIOKEHUS PE3yJIbTaTOB

3az[aH1/Ie BBIIIOJIHEHO B ITIOJTHOM O6’beMe, MOJIYYCHHBIC PE3YJIbTAThI «XOopouio»
JIOTMYHBEI, MMOCJIICAO0BATCIIbHBI, HO ApTYMCHTHUPOBAHbBI HCAJOCTATOYHO YETKO
3az[aH1/Ie BBIIIOJIHEHO B IIOJTHOM 06’beMe, IMOJIYYCHHBIC PE3YJIbTAThI «OTIHUYHO»

APIr'YMCHTUPOBAHBI, JOTUYHBI, ITOCJICA0BATCIIbHEI




biaok B
OHEHOYHBIE CPEACTBA MPOMEXYTOUHOMN ATTECTAIIUA

[Tepeuens BOMPOCOB 1151 MOATOTOBKH K 3a4YETY C OLICHKOU

CyIIHOCTh TPOEKTHOM NS TEIHHOCTH.

VYnpaBieHne MpoeKTaMu Kak crienuuieckast 0Tpacib MEHEHDKMEHTA.
Lenm u mponeccsl B ypaBIeHUH POCKTaMHU.

Mogens ynpaBiieHHUs IPOEKTOM.

OyHKIUH POEKTHOTO MEHEHKMEHTA.

3aKOHOMEPHOCTH CBOMCTBEHHBIE MPOIIECCAM YITPABIICHUS CIOKHBIMH CHCTEMaMHU
[Toxoap! B yrpaBIeHUH MPOESKTAMHU

CymHOCTbh ¥ PYHKIUHU CTPYKTYpPU3ALIUU [TPOEKTA.
OnHoHamnpaBiieHHAs CTPYKTYpU3aLUs - CO37[aHne pabodell CTPYKTYpHI.
10 JIByxXHaIpaBieHHAs CTPYKTYPH3AIHS U KOJIUPOBKA MPOEKTA.

11. TpexHamnpaBieHHas CTPYKTypU3alMsl IPOeKTa

12. Mecto u QpyHKIMH TUTAHUPOBAHKS U KOHTPOJIS B YIIPABICHUH MTPOEKTaMH.
13. Buae! m1aHoOB.

14. CoBpeMeHHBIEC TSH/ICHIINY B TUTAHUPOBAHUU M KOHTPOJIE TPOEKTOB.
15. Oburas xapakTepucTHKa U BUbI CETEBBIX TPapUKOB.

16. I'paduk omepesxkeHus : MOPSIOK MOCTPOCHHS U TTOKA3aTeIH.

17. OcobGeHHOCTH CTPETKOBBIX TPAPUKOB.

18. [IpeumyiecTBa 1 JOTOJHUTEILHBIE BO3MOKHOCTH IPaMKOB OTIEPEIKECHHS.
19. CereBoe muIaHUPOBAHUE B YCIOBHIX HEOTIPEICIECHHOCTH.

20. MeTopl COKpalleHus! ATUTETbHOCTH BBITIOJTHEHUS MPOEKTa.

21. KaneniapHoe TIaHupOBaHUE MTPOCKTOB

22. O11eHKa ¥ TUIAaHUPOBAHKE PECYPCOB.

23. [locTpoeHne pecypCHBIX JUarpaMm.

24. MoienupoBaHue U KaJleHAapHOE MJIaHUPOBAHUE PECYPCOB.

25. [InannpoBaHue pacxoJ0B IMPOCKTA.

26. MoJienb miIaHupOBaHUS M KOHTPOJIS IPOEKTA.

27. Metopl aHaIM3a BBITIOJIHEHUS IPOEKTA.

28. [Iporuo3upoBaHie OKOHYATEIbHBIX PACXO/IOB.

29. OT4ETHOCTH U KOHTPOJIb 32 U3MEHEHUSIMU

30. [TonsTe prCcKa U HEOTIPEIEIEHHOCTH.

31. Kimaccudukanusi mpoeKTHBIX PUCKOB.

32. [IpuunHBI BOSHUKHOBEHHUS U TIOCJIEICTBUS IPOEKTHBIX PUCKOB.

33. MeTopl aHanu3a v OIICHKU PUCKOB MHBECTUIIMOHHBIX MPOEKTOB.

34. YnpapneHue NpoeKTHbIMU PUCKAMHU

35. [lonsTE KauecTBa B KOHTEKCTE MPOEKTHOTO MEHEKMEHTA.

36. Cucrema yrpaBieHHUs KaueCTBOM MPOEKTA.

37. Pacxozpl Ha o0ecrieueHUe KauecTBa MPOeKTa

CoNo~ N E



HIkana oneHUBaAHUA

3a4er ¢ OLEHKOI

Kputepuu oneHuBaHus

CdhopmupoBaHHBIC U CHCTEMATHYCCKUE 3HAHUS; YCIICIITHBIC U

«OTAN4HO» CHCTEMaTHUYECKHE YMEHHUS; YCIIEIIHOE U CUCTEMATUYECKOE IIPUMEHEHNE
HABBIKOB
CdopmupoBaHHbIe, HO CO/Iep)Kalllie OTACIbHBIC IPOOEITBI 3HAHUS; B IIEIIOM
«Xopouio» yCHEIIHbIE, HO COJEpIKalllle MPOOebl YMEHUSI; B 1IEJIOM YCIIEIIHOE, HO

COIMPOBOXAAIOIICCCA OTACIbHBIMHA OIITHOKAMHU MPUMCHCHUC HABBIKA

«Y 1OBIIETBOPUTEIBHO»

Henonmsie 3HaHW:A; B [ICJIOM YCIICHIHOC, HO HCCUCTEMATUICCKOC YMCHHC, B
[CJIOM YCIICHIHOC, HO HCCUCTEMATUICCKOC ITPUMCHCHHUC HABBIKOB

«HeynoBiaeTBOpUTENBHO»

d)parMeHTapHLIe 3HaHUsA, YMCHUA U HaBbIKU / OTCYTCTBYIOT 3HAHU, YMCHUS
1 HaBbIKH




KOMIVIEKT UTOI'OBBIX OHEHOYHBIX MATEPHUAJIOB

YK-2. CniocobeH ympaBiisiTh MPOSKTOM Ha BCEX ATAINAX €r0 KU3HEHHOTO ITHKIIA

YK-2.1. IlnanupyeT u OpraHu30BbIBacT pa3paboTKy MPOEKTa

B51.0.02. YIIPABJIEHUE TIPOEKTAMHU B ITIPO®ECCUOHAJIbHOM
AEATEJBHOCTH

3a0anus 3aKpuimozo muna

IIpouumarime mexcm u evlbepume npasuIbHbIN GAPUAHM OMEEMa.

YTo BKJIKYAIT B cedsl NMPoLecchbl OPraHU3alUuM ¥ NPOBeJeHUs KOHTPOJISI KayecTBa
npoexkra?

1) [IpoBepKy COOTBETCTBHS YK€ MOIYUYEHHBIX PE3YyIbTAaTOB 3a/laHHBIM TPEOOBAaHUAM

2) CocTtaBieHue nepeyHs HeTopabOTOK U OTKJIOHEHUHN

3) IIpomMexyTOYHBIN U UTOTOBBIN KOHTPOJIb KAUe€CTBA C COCTABICHUEM OTYETOB

Ipasunvnviti omeem: 3

IIpouumatime mexcm u ycmanosume nocie0o8amenbHOCmb.
YcraHoBuTe NOC/1€10BaTeIbLHOCTD ITANOB YIIPaBJIeHUS NPOEKTAMHU

1) 3aBepieHue npoexTa

2) [InanupoBaHue NpoeKTa

3) Uanmmarnus npoekta

4) UcnonHeHne npoeKTa

5) KoHTpoJ1b 1 MOHUTOPHUHT
3anuwume coomeemcmayouyro nocied08amenbHOCMb YUpp cieea Hanpaso

Ipasunvuwviti omeem: 3, 2, 4,5, 1

IIpouumatime mexcm u ycmanosume nocie0o8amenbHOCHb.
Yemanoeume npasunvuyro nocnedosamenvnocms wiazoé npu ouenke pucKog

npoekma:
1) OteHka BepOsITHOCTH U BO3JICHCTBHS
2) Unentudukanus pucKoB
3) Pa3paboTka maHa ynpaBiaeHHUs] pUCKaMH
4) MOHUTOPHUHT PUCKOB
5) Peanuzarus MeponpusATHA 1T0 CHUYKECHHIO PUCKOB

3anuwume coomeemcmasyrowyo nocied08amenbHOCMb Yudp cieea Hanpago

| | | |

Ipasunvuwviti omeem: 2, 1, 3,5, 4

Ilpouumaiime mexcm u ycmanosume coomeemcmeue:

YcTaHOBHTE COOTBETCTBHE MEKIY TEPMHHAME M UX ONpeIeIeHUAMHA.

K kaoicooti nosuyuu, OaumHoil 6 nesom cmonbye, noodbepume COOMEEMCMEYIOULYIO
NO3UYUIO U3 NPABO2O CMOLOYA:

1) IIpoext A. Tlponecc uIeHTU(PHUKALUKM, OLEHKH W IUIAHWPOBAHHMS
PHCKOB MPOEKTA JJIsl MUHIMHU3AIMU MX BO3JICHCTBHSI.

2) 3aka3uuk b. Jluno wmm opraHm3anms, 3aKa3blBaloIlas BBHIIOJIHEHHE
IPOEKTa M OTBEYAIOIIAs 32 ero (puHaHCHPOBaHUE.

3) I'pymmoBast padoTa B. BpemeHHas nesTenbHOCTh, HAlpaBICHHAs HA CO3/IaHHE
YHUKQJILHOTO TPOJYKTA, YCIYTH WIH Pe3ysbTaTa.

4) VYupasnenne | I'. Cioco6 opranuzanuu paboThl KOMaH/IbI IS JOCTHKECHUS

pUCKaMH oOmeii nenu.

5) Taim-menedncmenm | /. Ilpoyecc nnanuposanus u pacnpeoeienus 8pemeHu Ol
BLINOTHEHUS 3a0aY U MEPONPUAMULL NPOEKMA.

IIpasunvnviti omeem: 1B, 2B, 31, 44, 5/

Hpouumaﬁme mexkcm u ycmanoesume coomeenicmeue:
YcraHoBUTE COOTBETCTBHE MEKAY PHCKAMH MNPOEKTa M HX BO3MOKHBIMH




MOCJIeICTBUSIMH.
K kaoicooti nosuyuu, OauwHol 6 snesom cmoiabye, noobepume COOMBEMCMEYIOULYIO
RO3UYUIO U3 NPABO2O CIMONOYA:

Pucku: Bo3MokHbIe MOC/IeICTBUA:
1) HexBatka pecypcoB A. YBennueHue OI0JpKeTa U BpEMEHH Ha IIPOEKT.
2) U3menenue TpeboBaHMIA b. Tloteps noBepusi CO CTOPOHBI 3aKa3YHKa.

3) Henocrarounas kBanmudukamus | B. CHmKeHue KauecTBa pe3yJbTaTOB MIPOCKTA.
KOMAaHJ1bl

4) HapyuieHue CpokoB I'. Heo6xonumocTh nepecMoTpa 1jiaHa u
rpaduxka.

IIpasunvnoviti omeem: 1A, 2I', 3B, 45

3aoanus om Kpblmo2co muna

6 IIpouumatime mexcm u OononHume nPeonoAHceHue.
- 3HAKOBOe COObITHE B peajM3aliu MNPOeKTa, KOTOpoe
UCTOJIb3YeTCsl 111 KOHTPOJIS 32 X0I0M €ro peaju3auum.
IIpasunvnovii omeem: Bexa
7 Ilpouumatime mexcm u 0onoanume nPeooAHceHue.
KoMmuiekcHoe BBINOJIHEHHE BCeX ONHCAHHBIX B IPOEKTe [ICHCTBHH, KOTOpbIE
HanpaBJIeHbI HA T0CTHKEHHE ero 1eJeii .
IIpasunvuoiti omeem: peanuzayus npoekma
8 Ilpouumatime mexcm u 0onoanume nPeooNHCeHue.
OTan4uTeIbHA% 0CO0EHHOCTh HHBECTHIIMOHHBIX MPOEKTOB — 3T0
IIpasunvnoiti omeem: Bvicokas cmenenb HeonpeoeieHHOCmMU U PUCKO8
9 Ilpouumatime mexcm u 0oonoinume npeoyodiceHue.
CocTosiHusI, KOTOpbIe MPOXOAUT MPOEKT B IpoLecce CBOeil peaau3aluu - ITO
NPOEKTA.
IIpasunvuouiii omeem: cmaouu
10 Ilpouumatime mexcm u 0onoanume npeosoNceHue.
du3znyeckne U IOpUINYECKHE JUIA, HENOCPEICTBEHHO 3a/1elicTBOBAHHbIE B NPOEKTE
WIH YU HUHTEpechbl MOTYT OBITH 3aTPOHYTHI B XO/€ BBINOJHEHHUSI MPOEKTAa — 3TO
IIpasunvhoiii omeem: yuacmuuku npoekma
11 IIpouumatime mexcm, 8vlbepume NPaAGUIbHLILL 8APUAHI OMEEMA U 3anuuiume

apaymeHnmul, 000CHO8bI8AIOWUE 8bIOOP Omeema

Kakoii JOKyMeHT CJIy’KUT OCHOBHBIM JJIsl ONlpe/iesieHusi 00bema padoT B mpoekre?
1) Ilnan ynpaBieHus: HpOEKTOM

2) YcraB mpoekTa

3) XKypnau omubok

4) Otuert 0 puckax

Ipasunvroviti omeem: 2

Obocnosanue: Ycmas  npoekma — AGNAEMCA  KIOYE8bIM — OOKYMEHMOM, — KOMOpblll
Gopmupyem ocHogy 0nsi onpedeieHusi obvema pabom, yeneu u 3aoad npoekma. O
gKItOYaem 6 cebs  OCHOBHble — napamempuvl, makue Kak yeau, KIoyegwle
3auHmepecosanHvie CMOpPOHbl, mpebosanuss u ocpanuuerus. bez uemxoeo ycmasa
npoekma mMpyoOHO YNpAGIsimb €20 00beMOM U YeNAMU, YMO MOJCem NPUBECmu K Uux
HeonpeoeleHHOCIU U HeXCelamenbHbiM NOCIeOCMBUAM O/ 8bINOIHEHUsI NPOEKMA.




12 IIpouumaiime mexcm, 6vlbepume NpaUIbHLILL 6APUAHTN OMEEMA U 3aANULLUME
apeymeHmul, 000CHO8bI8AIOWUE 8bIOOP OMmEema
Kakoii u3 nepeunciieHHbIX (GAKTOPOB MOKET HETATHBHO MOBJIMATH HA YCHEIIHOCTH
npoexkra?
1) Yetkoe omnpeneneHue Leeu
2) HexBartka pecypcoB
3) Hanuuue onbITHON KOMaHIbI
4) DddexTuBHOE YIpaBIeHUE PUCKAMH
Ipasunvuviti omeem: 2
Obocnosanue: Hexeamka pecypcos, 0y0b mo uenosedeckue, (HuUHAHCOBble ULU
MexXHOoN02UYecKUe, MOJCem CYUeCm8eHHO CHU3UMb WAHCbl NPOeKma Ha YChex.
Omcymcmeue HeobX00UMbIX pecypcos 02paHuduéaem 6blnoJIHeHue 3a0aiy 6 CpPOK U 8
COOMBEmMcmeul ¢ KauecmeeHHblMuU cmanoapmamu. Yemkoe onpedenenue yeneu, naiudue
ONBIMHOU KOMAHObL U 2¢hhekmusHoe ynpasieHue puckamu A81sa10mcest NOJ0HCUMeNbHbLMU
Gpaxmopamu, cnocooOCmMEYIOWUMU YCREUWHOMY 3A8EPULEHUI0 NPOeKmd, mo20a Kak
Hexeamka pecypcos SAGNAEmcs 3HAYUMENbHbIM — DPUCKOM, KOMOpblU  HeoOX00umo
VUUMbI8AMb U YNPAGIAMb UM HA 8CeX IMANAX npoeKmupoB8aHus.

13 IIpouumatime mexcm, vibepume 8ce npasuibHble OMeenmvl U 3aNUULUME apeyMeHmbl,

000CHOBbIBAIOWUE BbIOOD OMBEMA

Kakune u3 ciaenyromux (pakropoB MOryT NOBJIHATH HAa YCHEHIHOCTH NpoeKkTa?
Bbi0epuTe HECKOJIBLKO BAPUAHTOB OTBETOB U 000CHYITE CBOi BBIOOP.

1) KagecTBO KOMaHBI

2) duraHCUpPOBAHUE

3) JJnuTenpHOCTD MpOEKTa

4) YpoBeHb TOKyMECHTAITIH

5) Cornacue 3auHTEPECOBAHHBIX CTOPOH

Ipasunvrvie omsemsi. 1, 2, 5

Obocnosanue: Kauecmeo KoMaHObl HANPAMYIO GlIUsiem HA CHOCOOHOCHb Peaiu308anb
npoekm 6 coomeemcmeuu ¢ mpebosanusmu u cpokamu. Dunancuposanue HeooOX0OUMO
0/1s1 obecneuenust 6cex pecypcos, 8osieuennvix 6 npoekm. Coenacue 3aunmepeco8anHblx
CMOPOH  KPUMUYECKU BaJICHO, MAK KAK OHO onpeodelsenm No00epuCKy NpoeKma u
MUHUMUBUPYEM PUCKU, CBA3AHHbIE C KOHQIUKMOM UHMEPeCcos. YposeHb 0oKyMeHmayuu u
ONIUMENbHOCMb NPOEKMA MAKICEe BANCHbL, HO OHU OOJble OMHOCAMC K Memooam
ynpaenienusi u opeanuzayuu. bez kauecmeeHHOU KOMAHObL U pecypco8 HuKaKue
OOKYMEHMbl UNU 6DEMEHHBLE PAMKU HE NOMOZYN OOCMUSHYMb YCnexd.
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Hpouumaﬁme mekcm, ycmahosume coomeemcmeue U 3anuwiume  apcymeHnivl,
0606’H06bl6al0u/;u€ 6bl60p omeema

YcraHoBUTE COOTBETCTBHE MEXKIAY METOAaMHU YIPaBJCHUA INPOCKTAaMHU M HX
OIMUCAHUSsIMHU.

MerTo1bl yripaBiaeHUs Onucanue METoI0B:
IIPOEKTAMH:
A. Kimaccuueckuii 1. IToaxon, KOTOPBIN NOIpa3yMeBaET UCIIOJIb30BaHUE

(BOIOMAAHBIN) METO | POJEBBIX (DYHKIMK U apTe(aKTOB, a TAKKE PETYISIPHBIX
BCTpEY [T KOOPAWHAIMH PaOOThl KOMaHIbL.

b. I'ubkwmii metox 2. Metoosorusi, KOTopasi KOHIIEHTPUPYETCS Ha

(Agile) MHHHMH3AIII BPEMEHH BBINIOJIHEHUS X ONTHUMHU3ALUN
pECypCOB NPH BHINOJIHEHUH TPOEKTA.

B. Meton 3. I'ubkuii moaxod, KOTOPBIN MO3BOJISIET KOMaH1aM paboTaTh

KPUTHUYECKOU e B MaJICHbKUX MHTEpBaJiaX (CIPUHTAX) C PETYISPHON
IIPOBEPKOM U IEPECMOTPOM PE3yNIbTaTA.

I'. Scrum 4. OT0T noAX0 1 POKYCHpPYETCSI Ha MOCJIE0BATEILHOM

BBITIOJTHEHUH CTAJMI MPOEKTa, T/Ie KaXAasi CTaIHs JIOJDKHA
OBITH 3aBEpIIICHA TIEPe]T HAYaJIOM CJICTYIOIIEH.

K kaorcoou nosuyuu, oannou 6 1esom cmoabye, noobepume cOOMBEEMCMBEYIOUYVI0 NOZUYUIO
U3 npasozo cmoadya:

3anuwume evlOpannvle OYKEbL NOO COOMBEMCMEYIOUUMU YUDPaMU.
A b B r

Ipasunvusiti omeem: A4,53,B2,I'1
ObocHosanue:

1. Knaccuueckuii (86o0onaowuulii) memod: Dmom memoo noopasymesaem cCmpocyio
NnOCe008amenbHOCMb 0elUcmeutl, 20e Kaxcoas ¢haza npoexma O00JHCHA Oblmb
3aeepuiena 0o Hayana cieoyrouel. Imo obecneuugaem demkoe NIAHUPOSAHUE U
KOHMPOAb, OOHAKO Modxcem Oblmb HeIDOEKMUBHLIM 8 YCIOBUAX MEHIIOUWUXCS
mpebosaHuil.

2. Tubxuii memoo (Agile): Agile-nooxo0 opuenmuposan Ha HenpepvigHYIO
aoanmayuro u 2UOKOCmb, 4mo no380Jislen KOMAHOAM M2HOBEHHO peazuposams Ha
usmeHnenus. Hcnonv3oeanue cnpuHmog nomo2aem pasdbusamv NPOeKm Ha
ynpasiusemvie 4acmu.

3. Memoo kpumuueckoti yenu: Imom mMemoo CMpoumcs Ha meopuu 02paHu4eHus u
ONMUMUZAYUU  PeCYpCOos, HMO NO36011em MUHUMUZUPOBAmMb o0bwee 8pems
gvinoneHus npoexkma. On yuumsigaem HeonpeoeieHHOCIU U MHO203a0a4HOCMb.

4. Scrum: Scrum — o9mo oo0ua u3 Mmemoodonoeuti Agile, npedocmasnsarowas
CMPYKMYpPUpPOBaAHHblI nooxoo0 K YnpasieHuro npoexmamu yepes
npogeccUoOHANbHYI0 KOMAHOHYI0O pabomy U yacmole umepayuu, 4mo noseojisaem
1000epIHCUBAantb 8blCOKUL YPOBEHb NPOUIEOOUMENbHOCIL.
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Ilpouumaiime mexcm, ycmauwosume NOCICO08AMENbHOCMb U 3ANUWUME APSYMEHMb,
obocHogvlBaOUUE 8bIO0P OMEemda
YcraHoBUTEe NPAaBWILHYIO IMOCJI€I0BATEILHOCTh OCHOBHBIX KOMIIOHEHTOB IJIaHA
NpoeKTAa:

1. O6ocHOBaHUE MPOEKTA U LEH

2. T'padux BeImonHEHHs padoT

3. VYmpamienue pecypcamu

4. OreHka pUCKOB

5. Bromxker mpoekra
3anuwume coomseemcmayouyo nocied08ameIbHOCHb YUdp clesa Hanpaso

Ipasunvnviti omeem: 1 4 3 2 5
Obocnosanue: Ilnan npoexma HauuHaemcsi ¢ 000CHO8anus u onpeodenenus yenei (1),




KOmopble Cayjcam OCHO80U 011 6cex nociedyiouux Oeticmsutl. Ilocie smoeo
oyeHusaromes pucku (4), umobOvl NOHAMb, KaKue Yepo3bl MO2Ym NOGIUAMb HA
docmudicenue yeneu. Ynpaenenue pecypcamu (3) OCHO8AHO HA NOHUMAHUU yenel U
PUCKO8, MAK KAK 2MO onpeoensiem, KaKue pecypcvl HYyxiCHbl. 3amem paspadbamviéaemcs
epagux evinonnenuss pabom (2), Komopwviii opmupyemcs Ha OCHOGe ONpeoesieHHbIX
pecypcoé u 3aoay. U naxowuey, 610xcem npoexma (35) ¢popmupyemcs Ha ocHoge 8cex
npeovlOYWuUx acneKkmos, obecneuugas ceéedeHue 6cex 3ampam U pecypcos 8 O0OHOM
ookame.
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IIpouumaiime mexcm, pewume 3a0avy u 3anuuiume omeenm.

[IporaB mpoayKiuio, NPEINpUSITUE IOJHOCTHIO BO3BpAIlaeT CBOM 3aTpaTbl M €IIe
nosyyaer cBepxy 43 KomeMku Ha Kaxablil 3aTpayeHHbId pyOsb. KakoB ypoBeHb
peHTa0enbHOCTH NPEIIPUITHS, 3aMUIINTE C EAUHULIEH U3MEHEHUSI.

IIpasunvuviti omeem. YposeHvb penmadenrbHOCMU NPOEKMa MONCHO PACCHUMAmsb No
gopmyne: yposeHvb penmaberbHocmu npoexma= npuowliv-cebecmoumocms. Illoocmasum
3Hauenuss, yposerv penmadenvnocmu npoexma = (0,43+1)*100=43%
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IIpouumaiime mexcm, pewume 3a0avy u 3anuuiume omeenm.

CymMapHasi BbIpYYKa NpH peaju3alluM NpoeKTa cocTtaBuja 5847261 pyousb, a
coBoKkynHble 3atparbl — 5019723 pyOas. Bplumciure ypoBeHb OKYNaeMOCTH
NPOEKTA, 3aNUIINTE C eIMHHUIICH H3MEHEHHSI.

Ilpasunvnviti omeem: Ypoeenwv oxynaemocmu npoekma MON*CHO paccuumams no
Gopmyne: yposeHb OKynaemocmu npoekma= ewlpyuka-cebecmoumocms. Iloocmasum
3HayeHus, yposensb okynaemocmu npoekma= (5847261+-5019723)*100 = 116%
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Ilpouumatime mexcm u 3anuwiume pazeepHymviii 000CHOBAHHBIU OMBEM
OnumMTe OCHOBHBIE 3TAallbl )KM3HEHHOI0 LMKJIA Npoekra. Kak KaKabli M3 3THX
3TAMNOB BJHUsIeT HA YCIEIHOCTh NpoeKkTa?

Ipasunvnoviti omeem: JKuznenuwiii yuxkn npoekma @xnouaem 6 cebsi HeCKONbKO KIH0Ye8blX
9MAN08: UHUYUAYUS, NIAHUPOBAHUE, BbINOJIHEHUEe, MOHUMOPUHS U 3a8epuieHue.

1. Hnuyuayusa: Ha smom smane  npoucxooum  ¢opmynuposanue npoekmada,
onpeodenieHue e2o yenel u 3a0ay. Ycnex Ha mom smane KpumuyeH, maxk Kaxk HenpasuibHo
VCMAHOBIEHHAS Yellb MOJICem NpU8ecmu K nomepe pecypcos U 8pemeHtil.

2. Inanuposanue: Bascno pazpabomamsv OemanvHulll NAAH, KOMOPLIU GKIIOUAEM 8
cebsi  pacnpeoeliienue pecypcos, onpeoeieHue Cpokos u  0rw0ddxcemos. Xopouiee
NJaHUpo8aHue nomozaem uzbedcamsv pPUCKO8 U HEACHOCMel 80 6peMs BbINOJIHEHUs
npoexma.

3. Buvinonnenue: dmom sman npeononazaem peanuzayuro niana. Sgghexkmusroe
ynpasgienue KOMAHOOU U pecypcamu KpUmudHo O01s COON00eHUs CPOKO8 U Kauecmed
pabomul.

4. Monumopune: IlpomsocenHocms  npoekma U e20  GblNOJHEHue  mpebyom
NOCMOSIHHO20 KOHMPOAA. Omo no3eonsem coelams KOPPEeKMUpPOSKU HA X00y U
MUHUMUZUPOBAMS 8O3MONCHOCTb OMKIIOHEHUL OM USHAYATbHO20 NIAHA.

5. 3aeepwenue: Ha smom smane ocywecmensemcs aHaiu3 — OOCMUSHYMBIX
pe3yibmamos, 3aKpvlmue npoeKma U OOKYMEeHMUpPOBaHue Onvlima, KOmopwvili 0bll
u3zeneuer. Imo 8axiCHoO OJisl NOBblUleHUs I hekmusHocmu OYOYuWux nPoeKmos.
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IIpouumaiime mexcm u 3anuwiume pa3zeepHymoiti 000CHOBAHHbIL OMEem
OO0cyauTe Ba’)KHOCTh KOMMYHHKAIIMM B ypaBjJeHuHn npoekramu. Kak 3¢pdexruBno
YHPABJIATh KOMMYHHKALHMSAMH B IPOeKTe?

IIpasunvuwiti omeem: Kommynukayus 561semcs 0OHOU U3 KIKOYEBbIX COCMABIAIOUUX
VCREWHO20 YNpasieHuss npoekmamu. DpgekmusHas KomMMmyHukayus obecneyugaem
NPO3PAYHOCHb NPOYECcos8, NOGbIULAEN YPOBEHb B0BIECYEHHOCU B8CeX VUACMHUKOS8 U
cnocobecmayem 6biCMpoMy peuleHuo npooaem.
s spghexmusrnoco ynpasneHuss KOMMYHUKAYUAMU 8 NPOEKMe MOICHO UCHONb308AMb
creoyrowue Cmpameuu.

Onpeoenenue KoMMyHUKayuonHvlx naanog: Obo3naueHue moeo, Kmo, koedd U Kax




byoem ungopmuposams o xode npoekma. Imo exkauaem pecyiapHsle Omuemyl, 6CMpedu
u 0OHO8NIeHUA cmamyca.

Dopmuposanue omxpeimou Kyabmypwsl: Ilodoepiicka omxpvimozo obdbwenus, 2oe
Kadicoblil Modcem 8blpazums c8ou udeu u 0ecnoKolucmed, cnocoocmeyem Cco30aHUI
ammocghepvi dosepusl.

Obpamuas cea3v: Peeynsapnoe noayuenue u npedocmasieHue 0OPAMHOU CE53U
nomozaem GulAGNAMb NPOOIEMbl U YIVHULAMb NPOYECChl, ad MAKxHce NOO0ePHCUBAMb
8bICOKUU YPOBEHb MOMUBAYUU KOMAHODL.
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IIpoyumarime mexcm u 3anuwiume pazeepHymvlii 000CHOBAHHbIL OMBEEN
IIpuBegure npumep ynpaBjeHHMss PpucKaMu B mnpoekte. Kak  MoxHO
MMHHMMHM3HPOBATH HETATHBHOE BO3/1eliCTBHE PUCKOB?

IIpasunvuviti omeem: Paccmompum npoekm no paspabomike H08020 NPOSPAMMHOZO
obecneyenuss. OOHUM U3 3HAYUMENbHLIX PUCKOG ABIAEHIC B03MONCHOE U3MEHeHUe
mpebosanuli KiueHma HA NO30HUX dMANAX paspabomiku. DmMo Modcem npusecmu K
HeoOX00UMOCMU NepecMompa yice BblNOJHEHHOU pabomvl, 4mo YEeauyum epems u
3ampamei.
Ymoobl MUHUMUSUPOBAMb He2AMUBHOE 8030€liCBUe IMO20 PUCKA, KOMAHOA YRPaBLeHUs
NPOEKMOM MONHCEeM NPUHAMb HECKObKO Mep:

Pezynspnvie ecmpeuu ¢ xauenmom: Ilepuooduueckue 0630pvl cmamyca npoekma
NOMO2YM 808pEMsL YIABIUBANb USMEHEHUSI 8 MPeDOBAHUAX U A0ANMUPOBAMbC K HUM.

Jloxymenmuposanue mpebosanuii: HAcrnoe u noopobHoe hukcuposanue mpebosanui
H4 PAHHUX >MANax HNpoeKma MOXCem CHUSUMb BePOSMHOCIb HEeOONOHUMAHUS U
HeNnpaguiIbHbIX UHMEPNPemayuil.

ITnanuposanue pezepsos: Coz0danue pezepsHo20 0100dCema U 8PEMEHHbIX 3aNdacos,
ymobwvl 6 cryyae usMeHeHUs: mpeOOBAHUL KOMAHOA MO2ld ONEPAMmuBHO CHPABUMbCIL C
OQONOJHUMENbHLIMU 30a¥amu 6e3 3HAUUMENbHbIX 3A0ePIHCEK.
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